
 

March 3, 2026 
Seward County Board of Commissioners 

 
State of Nebraska) 
County of Seward) ss. 
 
A regular meeting of the Seward County Board of Commissioners was convened in open 
and public session at 8:30 a.m. on March 3, 2026 in the Commissioner’s room at the 
Seward County Courthouse. Notice of the meeting was posted on the Courthouse 
bulletin board, on the Commissioner’s Room door, on the Seward County website: 
sewardcountyne.gov and published in the Seward County Independent. The agenda for 
all meetings is kept continually current and is available for public inspection at the 
County Clerk’s Office during normal business hours. The agenda is held open until one 
business day prior to the meeting for appearance before the Board. The Board of 
Commissioners has the right to modify the agenda to include items of an emergency 
nature only at such public meeting. 
 
The Seward County Board of Commissioners convened on March 3, 2026 at 8:30 
a.m. 

Present:  Chairperson: Misty Ahmic  
Members: Raegan Hain, Darrell Zabrocki, Ken Schmieding,  
Scott Pekarek  
County Clerk: Brandy Johnson 

 
Deputy County Attorney, Barbara Armstead was present as legal counsel.  
  
The Chairperson noted that the public meeting information is posted as required by 
law and available for public distribution if requested. 
 
The Pledge of Allegiance was recited. 
 
Moved by Hain and seconded by Schmieding to approve the minutes of February 24, 
2026. 
Affirmative Vote: Hain, Schmieding, Pekarek, Zabrocki, Ahmic Motion Carried   
 
Jonathan Jank, Executive Director of Seward County Chamber & Development 
Partnership (SCCDP), updated the Commissioners on activities of the organization.  
 
Emily Manning, representing the Extension Office, and Brandy Johnson, County Clerk, 
updated the Commissioners on activities of their departments. Jon Regnier, Highway 
Superintendent, introduced Tim Kallhoff as the new Weed Superintendent, and then 
updated the Commissioners on activities of his department.  
 
Commissioner Reports: 
Commissioner Pekarek reported he met with a representative from a local well drilling 
business to have a conversation about water conservation, met with Commissioner Hain 
and the Seward School Superintendent regarding Public Transit, and followed up with  
Seward Foundation and plans to meet with representatives from the Legacy Fund in 
regard to transit funding. 
 
Commissioner Schmieding reported that the Problem Solving Court Graduation will be 
held March 9th in York. He will attend a 4th of July Committee meeting, a Blue Valley 
Community Action (BVCA) meeting, and a Visitors Bureau meeting, and reported that 
the Ag Banquet will be held March 23rd. He also noted that he received several phone 
calls in regard to Public Transit. 
 
Commissioner Ahmic reported she had conversations with people as a result of the 
Planning Commission meeting, and scheduled some people to speak at the next 
meeting, worked on Public Transit items, such as data collection specific to budgeting, 



met with Commissioner Zabrocki and the Public Transit Director, attended a Zoom 
meeting with the City of Milford and other representatives specific to flood plain 
management, followed up with the Planning Commission Ag Regulation subcommittee, 
and sent emails to officials and department heads that she is liaison to, requesting  
Monthly reports.  
 
Commissioner Zabrocki reported he attended a SouthEast Nebraska Development 
District (SENDD) executive board meeting, attended a Nebraska Intergovernmental Risk 
Management Assn. (NIRMA) Claims Committee meeting, and met with Commissioner 
Ahmic and the Public Transit Director. 
 
Commissioner Hain reported that she was notified by the Aging Services Director that 
there is a vacancy on the Aging Advisory Board, attended a Zoom meeting with 
Congressman Flood’s staff regarding Community Project Funding, worked with the Road 
Dept Administrative Assistant & Commissioner Schmieding on the application for 
Community Project Funding Grant for the 420th Road paving project, met with the 
Seward School Superintendent and Transportation Director, along with Commissioner 
Pekarek regarding transit services for school aged students, and sent out the monthly 
update request to all department heads and officials she is liaison to. 
 
Ahmic presented a letter of support for the 420th Road Paving Project to be submitted 
to Congressman Flood’s office requesting Community Project Funding.  
 
Moved by Hain and seconded by Zabrocki to sign the letter of support to Congressman 
Flood for the 420th Road paving project to request Community Project Funding.  
Affirmative Vote: Hain, Zabrocki, Pekarek, Schmieding, Ahmic Motion Carried   
 
During the Public Transit update, Ahmic noted that at the February 3rd meeting, the 
Board proposed a reduction in service hours which required scheduling a public hearing. 
However, after meeting with the Public Transit Director on February 5th, it was 
determined that a reduction in service hours was not necessary. She stated that this 
updated information was not clearly communicated to individuals who had previously 
been contacted about a possible change. After reviewing the budget, Ahmic stated that 
there will not be a deficit at the end of the fiscal year, as had previously been reported 
by the Public Transit Director. Hain stated that before bringing forward potential 
significant changes to address budget concerns, she strongly encourages all appointed 
and elected officials to conduct thorough reviews of their budgets. If assistance is 
needed, she encouraged them to seek help early, rather than allowing issues to 
escalate. Hain added that the situation resulted in significant community backlash, 
which was unfortunate, as the Commissioners were acting on information provided to 
them. Ahmic reiterated that no changes have been made to service hours, and none 
are anticipated. She also noted that the public hearing process remains important, as 
the Board values public input.   
 
Johnson presented an amended liquor license application for Western Oil II, 
LLC/Speedee Mart 2737. 
 
Moved by Pekarek and seconded by Schmieding to approve the amended liquor license 
application for Western Oil II, LLC/Speedee Mart 2737. 
Affirmative Vote: Pekarek, Schmieding, Hain, Zabrocki, Ahmic Motion Carried   
 
Marissa Pfile, Zoning Administrator, was present with Megan Eckles, the new 
Emergency Manager/Zoning Assistant, to present two plats for the Commissioners’ 
consideration.  
 
Moved by Zabrocki and seconded by Hain to adopt Resolution No. 3919 in regard to 
approving the short form plat for Niemann Acres in the S ½ SE ¼ of Section 36, 
Township 12 North, Range 1 East of the 6th P.M.   

RESOLUTION NO 3919 OF 

THE SEWARD COUNTY BOARD OF COMMISSIONERS 
 



WHEREAS Paul, Dale and Beth Niemann own approximately 
80 acres of land and have applied for a Short Form Plat to 
separate 6.36 acres, and described it as a tract of land in the 
Southeast Quarter of, Section 36, Township 12N, Range 1 East 
of the 6th P.M, Seward County, Nebraska, and  
 
WHEREAS the Short Form Plat shall be called Niemann Acres and 
 
WHEREAS The Seward County Planning Commission held a 
meeting on February 23,2026 to consider the Short Form Plat, and 
 
WHEREAS, the Planning Commission recommended 
approval of the Niemann Acres Subdivision, with a vote of 7 
For, 0 Against, and 2 Absent Not Voting, and 
WHEREAS _X_No one appeared to oppose the subdivision. 

                ___Individuals appeared to oppose the subdivision                                 
        _X_No one appeared to support the subdivision                          
        ___Individuals appeared to support the subdivision. 
        ___Individuals appeared without commitment, and 
 
THEREFORE, BE IT RESOLVED that the Seward County Board of 
Commissioners do hereby Approve or Deny the Niemann Acres, 
Short Form Plat, with Resolution NO: 3919. 
 
Moved by: Zabrocki  Seconded by: Hain  March 3, 2026 
Ayes: Ken Schmieding, Scott Pekarek, Raegan Hain, Darrell J. Zabrocki, 
Misty Ahmic, Chair of the Board 
Attest: Brandy M. Johnson, Seward County Clerk 

 
Affirmative Vote: Zabrocki, Hain, Schmieding, Pekarek, Ahmic Motion Carried   
 
Moved by Hain and seconded by Pekarek to adopt Resolution No. 3920 in regard to 
approving the replat for Segner Addition in the NE ¼ of Section 33, Township 9 North, 
Range 1 East of the 6th P.M.  

RESOLUTION NO 3919 OF THE 
SEWARD COUNTY BOARD OF COMMISSIONERS 

 
WHEREAS David and Melissa Segner own approximately 40 acres of land 
and have applied for a Replat to replat 5.57 acres, and described it as a 
tract of land in the Northeast Quarter of, Section 33, Township 9N, Range 
1 East of the 6th P.M, Seward County, Nebraska, and  

WHEREAS the Replat shall be called Segner Subdivision Replat and 

WHEREAS The Seward County Planning Commission held a meeting on 
February 23,2026 to consider the Short Form Plat, and 

WHEREAS, the Planning Commission recommended approval of the 
Segner Subdivision Replat, with a vote of 7 For, 0 Against, and 2 Absent 
Not Voting, and 

WHEREAS _X_No one appeared to oppose the replat. 

                 ___Individuals appeared to oppose the replat.                                 
_X_No one appeared to support the replat.                              
___Individuals appeared to support the replat. 

                 ___Individuals appeared without commitment, and 

 
THEREFORE, BE IT RESOLVED that the Seward County Board of 

Commissioners do hereby Approve the Segner Subdivision Replat, Replat, 

with Resolution NO: 3919. 

Moved by: Zabrocki  Seconded by: Hain  March 3, 2026 

Ayes: Ken Schmieding, Scott Pekarek, Raegan Hain, Darrell J. Zabrocki, 

Misty Ahmic, Chair of the Board 



Attest: Brandy M. Johnson, Seward County Clerk 

 
Affirmative Vote: Hain, Pekarek, Zabrocki, Schmieding, Ahmic Motion Carried   
 
Moved by Zabrocki and seconded by Hain to open the Public Hearing at 9:16 a.m. for a 
Rezone from Transitional Ag (TA-1) to Highway Commercial District (C-2) in the NW ¼ 
of Section 33, Township 10 North, Range 3 East of the 6th P.M.  
Affirmative Vote: Zabrocki, Hain, Pekarek, Schmieding, Ahmic Motion Carried   
 
Jim Daws, owner of the property, gave information on the application.  
 
Jonathan Jank spoke in favor of the application.  
 
No one spoke in opposition or in a neutral position.  
 
Moved by Zabrocki and seconded by Hain to close the Public Hearing at 9:19 a.m. 
Affirmative Vote: Zabrocki, Hain, Schmieding, Pekarek, Ahmic Motion Carried   
 
Moved by Hain and seconded by Schmieding to adopt Resolution No. 3921 in regard to 
approving the Rezone from Transitional Ag (TA-1) to Highway Commercial District (C-2) 
in the NW ¼ of Section 33, Township 10 North, Range 3 East of the 6th P.M.   

RESOLUTION NO 3921 OF THE 
SEWARD COUNTY BOARD OF COMMISSIONERS 

 
WHEREAS, Jim Daws owner of J&L Enterprises LLC and Ron Schroeder 
of Wacker Revocable Trust have applied for a Zoning District change for a 
tract of land from TA-1 Transitional Agricultural District to C-2 Highway 
Commercial District, and 
 
WHEREAS, The tract is described as a tract in the Northwest ¼, of 
Section 33, Township 10 North, Range 3 East of the 6PM, Precinct J, 
Seward County, Nebraska, and 
 
WHEREAS, The tract is described as a tract in the Southwest ¼, of 
Section 33, Township 10 North, Range 3 East of the 6PM, Precinct J, 
Seward County, Nebraska, and 
 
WHEREAS, Notice of Public Hearing by the Seward County Planning 
Commission was published in the Seward County Independent, the Milford 
Times, and was posted on the property, and 
 
WHEREAS, the Planning Commission held a public hearing on the Zoning 
District change on February 23, 2026, and 
 
WHEREAS, the Planning Commission had a recommended approval of 
the Rezone of these 1/4 sections with a vote of 7 for, 0 against, and 2 
absent and not voting. 
 
WHEREAS, The Seward County Board of Commissioners held a public 
hearing on the Zoning District on March 3, 2026, and 
 
WHEREAS, Notice of Public Hearing by the Seward County Board of 
Commissioners was published in the Seward County Independent, the 
Milford Times, and was posted on the property, and  
WHEREAS, _X_No one appeared to oppose said Rezone 
                  ___Individuals appeared to oppose said Rezone                              

___No one appeared to support said Rezone                           
_2_Individuals appeared to support said Rezone, and 

NOW, THEREFORE BE IT RESOLVED that the Seward County Board of 
Commissioners do hereby adopt Resolution 3921 to approve__X__, 
deny_____ the Zoning District Change from TA-1 Transitional Agricultural 
District to C-2 Highway Commercial District the tract of land located in the 



Northwest ¼, of Section 33, Township 10 North, Range 3 East of the 
6PM, Precinct J, Seward County, Nebraska and the tract of land located in 
the Southwest ¼, of Section 33, Township 10 North, Range 3 East of the 
6PM, Precinct J, Seward County, Nebraska. 
 
Moved by: Hain Seconded by: Schmieding  March 3, 2026 
Ayes: Ken Schmieding, Scott Pekarek, Raegan Hain, Darrell J. Zabrocki, 
Misty Ahmic, Chair of the Board 
Attest: Brandy M. Johnson, Seward County Clerk 

 
Affirmative Vote: Hain, Schmieding, Zabrocki, Pekarek, Ahmic  Motion Carried 
 
Commissioner Ahmic was absent at 9:21 a.m. 
 
Moved by Hain and seconded by Pekarek to open the Public Hearing at 9:21 a.m. for a 
Conditional Use Permit to upgrade/modify equipment to an existing wireless tower in 
the N ½ of Section 29, Township 10 North, Range 4 East of the 6th P.M.  
Affirmative Vote: Hain, Pekarek, Schmieding, Zabrocki   Motion Carried   
 
Pfile gave information about the Conditional Use Permit.   
 
No one spoke in favor, opposition or neutral position of the Conditional Use Permit. 
 
Moved by Hain and seconded by Schmieding to close the Public Hearing at 9:24 a.m. 
Affirmative Vote: Hain, Schmieding, Pekarek, Zabrocki   Motion Carried    
 
The Commissioners completed the Findings of Facts for said Conditional Use Permit. 

BEFORE THE SEWARD COUNTY NEBRASKA COUNTY COMMISSIONERS  

 

IN THE MATTER OF EQUIPMENT MODIFICATIONS/UPGRADES AT EXISTING SITE 

REQUESTED USE: EQUIPMENT MODIFICATION/UPGRADE PERMIT #TU-01-2026 

APPLICANT: American Tower & AT&T 

CURRENTLY ZONED: A-1     

  

This matter came before the Seward County Commissioners at the request of the applicant. A public  

hearing was held on the 3rd day of March 2026.  Notice of said hearing was publicized on the  

25th day of February 2026. 

 

The Seward County Commissioners recommends to: 

 

                   X     Approve the Wireless Upgrade or Equipment Add on to Existing Structure 

 ______ Deny the Wireless Upgrade or Equipment Add on to Existing Structure 

 

With a roll call vote of:     4    For     0   Against     1   Absent Not Voting 

 

Upon review of all necessary facts, the County Commissioners make the following findings:  

 

 1.    Y   The use, in all other respects, conforms to the applicable regulations of the district in 

which it is located.  

 

 2.     Y   The use will have adequate water and sewer facilities. 

    

 3.    Y  _The use will be in harmony with the character of the area and the most appropriate 

use of the land.   

 

 4.     Y__The establishment, maintenance, or operation of the conditional use will not be 

detrimental to or endanger the public health, safety, moral, comfort, or general 

welfare of the county.   

 

            5.     Y_  The conditional use will not be injurious to the use and enjoyment of other property 

in the immediate vicinity for the purpose already permitted, nor substantially 

diminish and impair property values within the neighborhood.  



 

 6.    Y_  The establishment of conditional use will not impede the normal and orderly 

development of the surrounding property for uses permitted in the district. 

  

 7.   _Y_   Adequate utilities, access roads, and drainage facilities have been or are being 

provided.  

 

 8.     Y__That adequate measures have been or will be taken to provide ingress and egress so 

designed as to minimize traffic congestion in the public streets.   

 

 9.     Y_ The use does not include noise, which is objectionable due to volume, frequency, or   

beat unless muffled or otherwise controlled 

 

          10.      Y__The use does not involve any pollution of the air by fly-ash, dust, vapors, or other 

substance which is harmful to health, animals, vegetation, or other property or which 

can cause soiling, discomfort, or irritation.   

      

          11.     Y_  The use does not involve any malodorous gas or matter, which is discernible on any 

adjoining lot or property.  

 

          12.     Y_   The use does not involve any direct or reflected glare, which is visible from any 

adjoining property or from any public street, road, or highway.  

 

          13.     Y_   The use does not involve any activity substantially increasing the movement of 

traffic on public streets unless procedures are instituted to limit traffic hazards and 

congestion.   

 

          14.      Y_  The use does not involve any activity substantially increasing the burden on any 

public utilities or facilities unless provisions are made for any necessary adjustments.    

 

Further, the County Commissioners recommend the following specific conditions that are necessary  

or desirable to address the most appropriate use of the land, the conservation and stabilization of the  

value of property, the provision of adequate open space for light and air, concentration of  

populations, congestion of public streets, and the promotion of the general health, safety, welfare,  

convenience, and comfort of the public: The permit is not transferable. 

 

Dated this 3rd day of March 2026. 

 

Darrell J. Zabrocki_____________   Marissa Pfile________________ 

County Commissioner Chair    Zoning Administrator 

 
Moved by Pekarek and seconded by Hain to adopt Resolution No. 3922 in regard to the 
Conditional Use Permit to upgrade/modify equipment to an existing wireless tower in 
the N ½ of Section 29, Township 10 North, Range 4 East of the 6th P.M., noting that 
this permit is only for the applicant and is not transferable.  

RESOLUTION NO 3922 OF THE  
SEWARD COUNTY BOARD OF COMMISSIONERS 

WHEREAS American Tower & AT&T have applied for a Wireless upgrade 
or equipment add on to an existing structure permit located in the North 
1/2 of section 29, township 10 North, range 4 East of the 6pm, to remove 
12 antennas, 9 radios, 3 TMA units and associated cabling and to install 9 
antennas, 12 radios, 1 fiber trunk, 2 DC trunks and associated cabling.   
 
WHEREAS The Seward County Planning Commission held a meeting on 
February 23, 2026, to consider the Wireless upgrade or equipment add on 
to existing structure permit, and 
 
WHEREAS the Planning Commission recommended approval of the 
Wireless upgrade or equipment add on to existing structure permit with a 
vote of 7 For, 0 against, and 2 Absent and Not Voting, and 
 
WHEREAS _X_No one appeared to oppose the Wireless Upgrade. 



                 ___Individuals appeared to oppose the Wireless Upgrade.                               
_X_No one appeared to support the Wireless Upgrade.                        
___Individuals appeared to support the Wireless Upgrade. 

                 ___Individuals appeared without commitment, and 
 
THEREFORE, BE IT RESOLVED that the Seward County Board of 
Commissioners do hereby Approve_X_, Deny___the Wireless upgrade or 
equipment add on to existing structure permit with Resolution NO: 3922. 
 
THEREFORE, BE IT FURTHER RESOLVED that approval is subject to 
the following conditions: The permit is not transferable. 
Moved by: Pekarek  Seconded by: Hain  March 3, 2026 
Ayes: Ken Schmieding, Scott Pekarek, Raegan Hain, Darrell J. Zabrocki 
Attest: Brandy M. Johnson, Seward County Clerk                                                

 
Affirmative Vote: Pekarek, Hain, Schmieding, Zabrocki   Motion Carried   
 
Tiffany Allen, Assistant Human Resources Director, was present to request 62.5 hours 
of Catastrophic Leave for Employee No. 1537093.  
 
Moved by Hain and seconded by Schmieding to approve 62.5 Hours of Catastrophic 
Leave for Employee No. 1537093. 
Affirmative Vote: Hain, Schmieding, Pekarek, Zabrocki   Motion Carried   
 
The Commissioners recessed at 9:33 a.m. 
The Commissioners reconvened at 9:45 a.m.  
 
Ray Foreman, Veterans Service Officer, introduced Paul Rexroad as the Veteran of the 
Month. Paul was nominated by the Seward VFW. He entered the Marine Corps when he 
was 17 and served in Vietnam from December 1966 to January 1968. When he left the 
service, he worked as a television repairman for 12 years. In 1988, he moved from 
California to Nebraska and joined the VFW and is still a member. He worked for the 
Seward Post Office for 20 years before retiring.   
 
The Commissioners recessed at 9:55 a.m. 
The Commissioners reconvened at 10:00 a.m. 
 
Eric Hofer, Building & Grounds Superintendent, presented the Commissioners with three 
quotes to consider for tuckpointing the exterior of the courthouse.  
 
Ahmic was present at 10:02 a.m. 
 
Moved by Hain and seconded by Pekarek to approve the Proposal/Contract from 
Commercial Restoration Group (CRG) for Courthouse tuckpointing in the amount of 
$5600.00 to be paid out of the Commissioners’ Sinking Fund.  
Affirmative Vote: Hain, Pekarek, Schmieding, Ahmic, Zabrocki Motion Carried   
 
The Commissioners recessed at 10:04 a.m. 
The Commissioners reconvened at 10:15 a.m. 
 
Regnier and Trever Trebilcock, Assistant Highway Superintendent, were present to 
discuss the 1 & 6 Year Road Program.  
 
Moved by Hain and seconded by Zabrocki to adopt Resolution No. 3923 in regard to 
adopting the Seward County 1 & 6 Year Road Program.  

RESOLUTION NUMBER 3923 
SEWARD COUNTY BOARD OF COMMISSIONERS 

 
WHEREAS, Neb. Rev. Stat 39-2115 through 39-2119 require annual 
development and filing with the Nebraska Board of Public Roads 
Classifications and Standards (NBCS) a One- and Six-Year Plan of 
highway, road, and street improvements based on a priority of needs and 



calculated to contribute to the orderly development of an integrated 
statewide system of highway, roads, and streets. 
 
WHEREAS, a One- and Six-Year Plan was prepared and proposed to the 
governing body. 
 
WHEREAS, an advanced notice was published in the local newspaper, stating 
that a public hearing would be held on the proposed One- and Six-Year Plan 
in the County Commissioner’s Room in the Seward County Courthouse, 
Seward, Nebraska, on Tuesday, February 24th, 2026, at 9:15 am. 
 
WHEREAS, an advanced notice was posted at the following places where 
it was likely to attract attention:  Seward Post Office, Seward County 
Courthouse, Seward City Hall, and the Seward Memorial Library. 
 
WHEREAS, a public hearing was conducted on the proposed One- and Six-
Year Plan, as stated in the advance notices, on Tuesday, February 24th, 
2026, at 9:15am. 
 
THEREFORE, BE IT RESOLVED by the Board of Commissioner’s of Seward 
County, Nebraska, that the aforementioned approved One- and Six-Year 
Plan is hereby adopted for submittal to the Nebraska Board of Public 
Roads Classifications and Standards (NBCS). 
 
Adopted this 3rd day of March, 2026 at Seward, Nebraska. 
 
Moved by: Hain Seconded by: Zabrocki  
Ayes: Ken Schmieding, Scott Pekarek, Raegan Hain, Darrell J. Zabrocki, 
Misty Ahmic, Chair of the Board 
Attest: Brandy M. Johnson, Seward County Clerk 

 
Affirmative Vote: Hain, Zabrocki, Pekarek, Schmieding, Ahmic Motion Carried   
 
Regnier and Trebilcock discussed the Perma-Zyme Soil Stabilizer test spots and soil 
sample results. Regnier reported that his department sent samples from different 
locations throughout the county, as well as from their stockpiles, to be tested to 
determine if they were good candidates for the soil stabilizing product. The soils that 
were sampled were all found to qualify for this product. To purchase three miles worth 
of the product is projected to cost $27,444, which includes the services of a Field Rep 
from the company. There was discussion about where to test the product throughout 
the county, as traffic patterns vary by location. Questions arose regarding the 
preparation needing to be done prior to the product testing and the equipment required 
to do both the preparation and the testing. Regnier reported that the Road Department 
will need something to haul water in bulk, as was previously discussed at the February 
10th Commissioner meeting. He also stated that if this is going to be long term and 
done every year, they’ll need to invest in a packer. Trebilcock reported that he found a 
trailer with all the necessary equipment for approximately $22,334 total, noting that the 
trailer can be used for multiple things, not just Perma-Zyme application, and their 
department already has a truck to pull it.  
 
Moved by Hain and seconded by Pekarek to approve the use of Perma-Zyme Soil 
Stabilizer, as was discussed, regarding test spots on the first mile going north on 420th 
Road north of Hwy 34, McKelvie Road between Hwy 34 and 196th Road, and 252nd Road 
south of Pioneers Road, and approve the funds for the purchase of a water trailer to be 
paid out of the Inheritance Fund, for a total amount of $49,944.00.  
Affirmative Vote: Hain, Pekarek, Schmieding, Zabrocki, Ahmic Motion Carried   
 
The next item discussed was the Road Construction Crew Member Job Description. The 
purpose of this crew is to construct the roads, but there will still be a road crew of 
heavy equipment operators that is separate and will focus on maintaining the roads. 
The construction crew members will possess a particular skill set specific to operating 
heavy equipment and building roads. In the past, there were discussions about 



potentially contracting with an outside company to perform this work or creating an 
internal crew to focus solely on this work. After comparing costs, it was decided that it 
would make more sense to have a team dedicated to building the roads. Zabrocki noted 
that this will be paid from the Inheritance Fund this year, but it is something that the 
Road Department will have to budget for next fiscal year.  
 
The last discussion was in regard to the budget and yearly plan for the new Road 
Construction Crew. Regnier prepared a budget from April 1, 2026 to June 30, 2026, 
which is the remainder of the current fiscal year. The budget includes wages, benefits, 
and equipment. This would be paid out of the Inheritance Fund for the remainder of the 
fiscal year and budgeted, minus the equipment, out of the Road Fund in the future. 
Regnier also established a yearly plan for the new crew, with different projects to focus 
on each month. He noted that he will create a new plan every year. 
 
Moved by Pekarek and seconded by Hain to approve the Road Construction Crew 
Member job description. 
Affirmative Vote: Pekarek, Hain, Zabrocki, Schmieding, Ahmic Motion Carried   
 
Moved by Pekarek and seconded by Hain to fund the Road Construction Crew budget 
and yearly plan for April 1, 2026 through June 30, 2026, up to $514,000.00, to be paid 
out of the Inheritance Fund.  
Affirmative Vote: Pekarek, Hain, Zabrocki, Schmieding, Ahmic Motion Carried   
 
Known items on the agenda for Board of Equalization on March 10, 2026 are as 
follows: 
8:30 a.m. 

1. Convene and announce Open Meetings Law 
2. Pledge of Allegiance 
3. Discuss/Action – Approve minutes of February 24, 2026 
4. Discuss/Action – Assessor Information Update 

Known items on the agenda for Board of Commissioners on March 10, 2026 are as follows: 
9:00 a.m. 

5. Convene and announce Open Meetings Law 
6. Pledge of Allegiance 
7. Discuss/Action - Approve minutes of March 3, 2026 
8. Discuss/Action – Claims for the Period Through February 27, 2026 

Other Business Matters to Address When Time Allows 
9. Discuss/Action - Public/Organizations/Officials  
10. Commissioner Reports 
11. Discuss/Action – Agenda for March 17, 2026 

 

9:15 a.m.  Discuss/Action - Mary Dolan/Daughters of the American Revolution – 
Update on Abandoned Cemeteries 

  
9:30 a.m. Discuss/Action - NE Dept of Agriculture (NDA) Annual Noxious Weed 

Program Evaluation for 2025 
 
9:45 a.m. Discuss/Action - Executive session – Personnel   
 

Moved by Zabrocki and seconded by Hain to adjourn at 11:27 a.m. 
Affirmative Vote: Zabrocki, Hain, Schmieding, Pekarek, Ahmic Motion Carried   
 

State of Nebraska) 
County of Seward) ss. 
 

I, Brandy Johnson, the undersigned County Clerk of Seward County, Nebraska do 
hereby certify the foregoing minutes are true and are part of the official records of 
this office. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this 
10th day of March 2026. 
 
              
County Clerk      Chairperson 


