December 30, 2025
Seward County Board of Commissioners

State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Commissioners was convened in open
and public session at 9:00 a.m. on December 30, 2025 in the Commissioner’s room at
the Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board, on the Commissioner’s Room door, on the Seward County website:
sewardcountyne.gov and published in the Seward County Independent and the Milford
Times. The agenda for all meetings is kept continually current and is available for public
inspection at the County Clerk’s Office during normal business hours. The agenda is
held open until one business day prior to the meeting for appearance before the Board.
The Board of Commissioners has the right to modify the agenda to include items of an
emergency nature only at such public meeting.

The Seward County Board of Commissioners convened on December 30, 2025 at 9:00
a.m.

Present: Chairperson: Misty Ahmic
Members: Raegan Hain, Scott Pekarek, Darrell Zabrocki
County Clerk: Brandy Johnson

Absent: Member: Ken Schmieding

The Chairperson noted that the public meeting information is posted as required by
law and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Hain and seconded by Pekarek to approve the minutes of December 23,

2025.

Affirmative Vote: Hain, Pekarek, Zabrocki, Ahmic

There was a brief discussion regarding a claim.

Moved by Hain to approve claims for the period through December 22, 2025, except

claim number 2512000345, pending further information.

The motion died for lack of a second.

Moved by Pekarek and seconded by Zabrocki to approve claims for the period through

December 22, 2025.

SEWARD COUNTY CLAIMS THROUGH DECEMBER 22, 2025

Motion Carried

AARON STENGER $496.00 VISA $98.49
ACCURATE CONTROLS $2,022.61 VISA $758.78
ADVANCED CORR HLTHCR $1,551.64 VISA $142.97
ALLO COMMUNICATIONS $584.61 VISA $17.00
AMAZON CAPITAL SERV $430.49 VISA $1,453.93
AMERITAS LIFE INS CORP $16,902.52 VISA $179.48
BLACK HILLS ENERGY $2,073.85 VISA $29.99
BLACK HILLS ENERGY $261.77 WASHINGTON CO SHERIFF $41.60
BLUE VALLEY BEHAV HLTH $480.00 WELLS FARGO FINAN LEAS $230.66
BOB BARKER COMPANY $319.85 AMERITAS LIFE INS $3,761.89
BRENNAN, NIELSEN.. LAW $4,538.65 BADGER BODY & TRUCK $494.00
CAMPBELL CLEANING $5,070.00 BEATRICE CONCRETE CO $10,115.66
CAPITAL BUSINESS SYS $52.53 BLACK HILLS ENERGY $51.30
CHARTER COMMUNIC $74.18 BLACK HILLS ENERGY $2,068.04
CITY OF SEWARD $500.00 DALE JOHNSON ENT $13,156.14
CLERK OF DIST CRT ASSOC $50.00 FASTENAL COMPANY $347.94
DEPT HLTH & HUMAN SERV $200.00 JOHNSON SAND & GRAVEL $14,242.97
DOUGLAS CO COURT $1.00 JONES BANK (FICA) $3,830.33



EAKES OFFICE PLUS $40.49 KEARNEY HOSPITALITY $374.85
EAKES OFFICE PLUS $132.40 MEYER AUTOMOTIVE $553.80
EAKES OFFICE PLUS $769.79 REED ELECTRIC $6,241.10
ELECTION SYS & SOFTWARE $2,579.06 NEBRASKA TRUCK REPAIR $83.35
FEHLHAFERS INC $100.00 NORRIS PUBLIC POWER DIST $768.00
FGH LAW OFFICE $1,018.40 POMP'S TIRE SERVICE $374.50
FGH LAW OFFICE $139.10 SACK LUMBER $89.24
Fun Pianos $995.00 SAPP BROS PETROLEUM $12,468.67
GALLS LLC $42.27 SPORTS EXPRESS $191.70
GALLS LLC $308.99 SUMMIT FIRE PROTECTION $2,073.75
GARCIA CLINICAL LAB $20.00 VERIZON WIRELESS SERV $331.03
GBE CPA $5,466.00 VILLAGE OF GARLAND $61.93
GRAHAM TIRE LINCOLN $564.00 VISA $310.23
GREAT PLAINS COMMUNIC $629.89 DALE JOHNSON ENT $19,423.13
HOMETOWN LEASING $82.56 SOUTHWEST GRAVEL $7,573.07
HOMETOWN LEASING $249.73 AMERITAS LIFE INS $150.44
IDEMIA IDENT & SECURITY $1,962.00 JONES BANK (FICA) $144.91
JONES BANK (FICA) $16,602.58 MILFORD AGING SERV $97.90
KEARNEY HOSPITALITY $374.85 SEWARD AGING SERV $853.30
LEE ENTERPRISES $275.00 THERESA M VOS $500.00
LINCOLN RADIOLOGY GRP $604.27 UTICA AGING SERVICE $301.70
MEMORIAL CLINIC $108.00 VERIZON WIRELESS SERV $120.03
MEMORIAL CLINIC $495.99 FLOCK GROUP INC $9,000.00
MIPS INC $571.33 AMERITAS LIFE INS $181.82
NE HLTH & HUMAN SERV SYS $90.00 JONES BANK (FICA) $189.73
NE HLTH & HUMAN SERV SYS $193.56 NORRIS PUBLIC POWER DIST $77.86
NEBR EMERG MEDICINE PC $169.09 FELSBURG HOLT & ULLEVIG $8,674.26
NORRIS PUBLIC POWER DIST $317.01 AMERITAS LIFE INS CORP $1,545.77
NORRIS PUBLIC POWER DIST $554.09 CHARTER COMMUNIC $51.96
OREILLY AUTOMOTIVE INC $54.00 EAKES OFFICE PLUS $40.00
PER MAR SECURITY SERV $165.00 JONES BANK (FICA) $1,605.44
PHYSICIANS LAB SERV $370.00 NORRIS PUBLIC POWER DIST $233.00
SECURITY EQUIPMENT INC $129.15 PATRICK HOTOVY, MD $1,000.00
SEWARD CO CHAMBER $115.00 SOARIN GROUP, LLC $288.00
SEWARD CO CHAMBER $115.00 ST OF NE DAS ST ACCNTNG $115.00
SEWARD VOL FIRE/RESCUE $391.05 LANGUAGE LINE SERVICES $4.13
SOARIN GROUP, LLC $427.00 SOARIN GROUP, LLC $3,656.00
ST OF NE DAS ST ACCNTNG $596.50 CHARTER COMMUNICATIONS $222.67
ST OF NE DAS ST ACCNTNG $150.00 SUMMIT FOOD SERVICE $1,291.00
THOMSON REUTERS-WEST $1,228.55 VISA $118.25
TIMECLOCK PLUS, LLC $1,924.50 VISA $5.39
TRINITY SERVICES GRP $13,427.20 SALARIES $319,488.02
US POSTAL SERVICE $20,000.00 GROSS SALARIES INCLUDE DEDUCTIONS TO:
VANGUARD APPRAISALS INC $4,657.50 AMERITAS DENTAL

VERIZON WIRELESS SERV $40.05 AMERITAS VISION

VERIZON WIRELESS SERV $240.28 COLONIAL SUPPLEMENTAL INSURANCE
VERIZON WIRELESS SERV $40.01 MID AMERICAN CO WISCONSIN

VISA $508.00 POINT C

VISA $822.88 LPL FINANCIAL

VISA $0.99

Affirmative Vote: Pekarek, Zabrocki, Ahmic

Voting No: Hain Motion Carried
Jon Regnier, Highway Superintendent, and Trever Trebilcock, Assistant Highway
Superintendent, were present to request permission to purchase a used motor grader.
The Road Department currently has a motor grader in the shop with significant engine
damage, and there is a comparable replacement machine available at Nebraska
Machinery Company (NMC CAT), if the board chooses to go the route of replacing it
rather than repairing it. Regnier noted that NMC CAT is currently offering the used
replacement motor grader for $195,000, with a trade in allowance of $40,000 for the
county’s current machine. He doesn’t have the money in his budget to cover this
expense. There was discussion regarding the pros and cons to both repairing and
replacing the inoperable motor grader. The discussion was briefly suspended so Regnier
could contact a representative from NMC to answer questions for the Commissioners.

Hain led discussion on considering applications for the Extension Board for the 2026-
2028 Term. Two applications were received for the two vacant positions on the board.



Moved by Hain and seconded by Pekarek to approve the applications for the Extension
Board from Christine Blanke and Christine Haney for the term of 2026 through 2028.
Affirmative Vote: Hain, Pekarek, Zabrocki, Ahmic Motion Carried

Moved by Zabrocki and seconded by Hain to approve the Sheriff Fee & Mileage report
for October 2025 for $1,389.00 & $999.80.
Affirmative Vote: Zabrocki, Hain, Pekarek, Zabrocki Motion Carried

Moved by Hain and seconded by Pekarek to approve Sheriff Fee & Mileage report for
November 2025 for $1,230.50 & $781.70.
Affirmative Vote: Hain, Pekarek, Zabrocki, Ahmic Motion Carried

Commissioner Reports:
Commissioner Pekarek reported he did a site visit for a Zoning building permit

application, participated in a call with Commissioner Ahmic and Marvin Planning, and
followed up with Jeff Ray in regard to Zoning.

Commissioner Ahmic reported she worked in the Zoning office, worked on the
Emergency Management Director vacancy and potential job description, and
participated in a call with Marvin Planning and Commissioner Pekarek.

The Commissioners recessed at 9:34 a.m.
The Commissioners reconvened at 9:37 a.m.

Wendy Elston, County Attorney, noted that the discussion to waive the notification
requirement to end the Emergency Management interlocal agreement will be tabled
until next week.

Ahmic led discussion on the proposal of the job description for potential full time
Emergency Management Director/Zoning Assistant. A committee was formed, consisting
of Ahmic, Pekarek and Elston, and they’ve been working through the possible options
for what might work best for this position. Throughout their time spent on this, it was
decided to present a job description for a full-time Emergency Management
Director/Zoning Assistant. There was a brief discussion regarding the job description as
it's written, with suggestions for two small amendments.

Moved by Zabrocki and seconded by Pekarek to approve the job description, as
amended, and to approve the wage of $51,320.66 annually, per the Nebraska
Association of County Officials (NACO) salary study guidelines, for the Emergency
Management Director/Zoning Assistant.

Affirmative Vote: Zabrocki, Pekarek, Hain, Ahmic Motion Carried

The Commissioners Recessed at 9:50 a.m.
The Commissioners Reconvened at 9:55 a.m.

Commissioner Reports, continued:
Commissioner Zabrocki had nothing to report.

Commissioner Hain reported she worked on employee evaluations, had a call with an
auditor from GBE regarding the annual county audit, and noted that she sent the letter
signed in last week’s meeting to the Four Corners Health Department.

Ahmic presented a short form plat for consideration.

Moved by Hain and seconded by Pekarek to adopt Resolution No. 3908 in regard to
Ernst Acres Short Form Plat in F Precinct, in the SW %4 NW ' of Section 23, Township
11 North, Range 2 East of the 6™ p.m.
RESOLUTION NO 3908 OF THE
SEWARD COUNTY BOARD OF COMMISSIONERS



WHEREAS Ryan Ernst owns approximately 25.91 acres of land and has
applied for a Short Form Plat to separate 5.01 acres and described as a
tract of land in the Northwest Y4 of Section 23, Township 11N, Range 2
East of the Sixth P.M, Seward County, Nebraska, and

WHEREAS the Short Form Plat shall be called Ernst Acres and

WHEREAS The Seward County Planning Commission held a meeting on
December 15, 2025 to consider the Short Form Plat, and

WHEREAS, the Planning Commission recommended approval of the Ernst
Acres, with a vote of 7 For, 0 Against, and 2 Absent Not Voting, and
WHEREAS _X No one appeared to oppose the subdivision.

__Individuals appeared to oppose the subdivision
_X No one appeared to support the subdivision
__Individuals appeared to support the subdivision.
__Individuals appeared without commitment, and

THEREFORE, BE IT RESOLVED that the Seward County Board of
Commissioners do hereby Approve or Deny the Ernst Addition, Short Form
Plat, with Resolution NO: 3908.

Moved by: Hain Seconded by: Pekarek 12/30/2025
Ayes: Scott Pekarek, Reagan Hain, Darrell J. Zabrocki,

Misty Ahmic, Chair of the Board

Attest: Brandy M. Johnson, Seward County Clerk

Affirmative Vote: Hain, Pekarek, Zabrocki, Ahmic Motion Carried

The Seward County Flock Camera Update item was not discussed. This item will be
discussed at a later time.

Moved by Pekarek and seconded by Zabrocki to authorize the Chair to sign the
Memorandum of Understanding for the Veterans Software Agreement with the State of
Nebraska Department of Veterans’ Affairs.

Affirmative Vote: Pekarek, Zabrocki, Hain, Ahmic Motion Carried

The Commissioners recessed at 10:04 a.m.
The Commissioners reconvened at 10:09 a.m.

The request to purchase a used motor grader discussion resumed. Travis Boyll, a
representative from NMC CAT, was present to answer questions from the board. During
the discussion, it was noted that there is another county owned motor grader that
serves as a spare, with very high hours that is also experiencing engine failure. Ahmic
suggested the possibility of repairing the other inoperable motor grader to replace the
spare and proceeding with the purchase of the used motor grader to replace the
original inoperable one. As noted previously, Regnier does not have the funds in his
budget to purchase the new motor grader, so it was decided that it would need to be
paid out of the Inheritance Fund. It was suggested to move forward with purchasing
the used machine, bring back a purchase agreement and have the County Attorney
review the government cooperative purchasing process through Sourcewell.

Regnier and Elston updated the Commissioners on activities of their departments.

Known items on the agenda for Board of Commissioners on January 6, 2026 are as
follows:

8:30 a.m.
1. Convene and announce Open Meetings Law
2. Pledge of Allegiance
3. Discuss/Action - Approve minutes of December 30, 2025



Other Business Matters to Address When Time Allows

4. Discuss/Action — Public/Organizations/Officials

5. Commissioner Reports

6. Discuss/Action — Set Salaries for Elected Officials for the 2027-2030
Term

7. Discuss/Action — Agenda for January 13, 2026

9:15a.m.  Discuss/Action — Open bids for Fence at Missile Base

9:30 a.m.  Discuss/Action — Waive the Notification Requirement to End Emergency
Management Interlocal Agreement

Moved by Zabrocki and seconded by Hain to adjourn at 11:00 a.m.
Affirmative Vote: Zabrocki, Hain, Pekarek, Ahmic Motion Carried

State of Nebraska)
County of Seward) ss.

I, Brandy Johnson, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
6t day of January, 2026.

County Clerk Chairman



