December 23, 2025
Seward County Board of Equalization

State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Equalization was convened in open
and public session at 8:30 on December 23, 2025 in the Commissioner’s room at the
Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board, on the Commissioner’s Room door, on the Seward County website:
sewardcountyne.gov and published in the Seward County Independent and the Milford
Times. The agenda for all meetings is kept continually current and is available for public
inspection at the County Clerk’s Office during normal business hours. The agenda is
held open until one business day prior to the meeting for appearance before the Board.
The Board of Commissioners has the right to modify the agenda to include items of an
emergency nature only at such public meeting.

The Seward County Board of Equalization convened on December 23, 2025 at 8:30
a.m.
Present: Chairperson: Misty Ahmic
Members: Raegan Hain, Darrell Zabrocki, Ken Schmieding,
Scott Pekarek
Deputy County Clerk: Devin Oddenino
County Assessor: Marilyn Hladky

The Chairperson noted that the public meeting information is posted as required by
law and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Hain and seconded by Pekarek to approve the minutes of December 9, 2025.
Affirmative Vote: Hain, Pekarek, Schmieding, Zabrocki, Ahmic Motion Carried

Hladky updated the Commissioners on activities of her office.

Known items on the agenda for Board of Equalization on January 13, 2026 are as
follows:

8:30 a.m.

Convene and announce Open Meetings Law

Pledge of Allegiance

Discuss/Action - Approve minutes of December 23, 2025
Discuss/Action — Assessor Information Update
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Moved by Hain and seconded by Zabrocki to adjourn at 8:49 a.m.
Affirmative Vote: Hain, Zabrocki, Pekarek, Schmieding, Ahmic Motion Carried

State of Nebraska)
County of Seward) ss.

I, Devin Oddenino, the undersigned Deputy County Clerk of Seward County, Nebraska,
do hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
13t day of January 2026.

Deputy County Clerk Chairperson



December 23, 2025
Seward County Board of Commissioners

State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Commissioners was convened in open
and public session at 9:00 a.m. on December 23, 2025 in the Commissioner’s room at
the Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board, on the Commissioner’s Room door, on the Seward County website:
sewardcountyne.gov and published in the Seward County Independent and the Milford
Times. The agenda for all meetings is kept continually current and is available for public
inspection at the County Clerk’s Office during normal business hours. The agenda is
held open until one business day prior to the meeting for appearance before the Board.
The Board of Commissioners has the right to modify the agenda to include items of an
emergency nature only at such public meeting.

The Seward County Board of Commissioners convened on December 23, 2025 at 9:03 a.m.
Present: Chairperson: Misty Ahmic
Members: Raegan Hain, Scott Pekarek, Ken Schmieding,
Darrell Zabrocki
Deputy County Clerk: Devin Oddenino

The Chairperson noted that the public meeting information is posted as required by
law and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Zabrocki and seconded by Pekarek to approve the minutes of December 16,
2025.
Affirmative Vote: Zabrocki, Pekarek, Schmieding, Hain, Ahmic Motion Carried

Highway Supt., Jon Regnier updated the Commissioners on activities of his department.

Sara Stenger, Detention Center Director, presented Maci Dion with a plaque recognizing
her as 2025 Detention Center Employee of the Year.

Stenger led discussion requesting a hiring bonus for a potential additional Detention
Center Corrections Officer opening in January. Stenger states she has the money in the
budget this fiscal year. Ahmic says she will have to account for it in her budget next
fiscal year. Hain wants to look at the jail budget for staffing next year. Ahmic would like
to put it on the agenda to further discuss policy.

Moved by Pekarek and seconded by Hain to approve requested hiring bonus for
potential detention center corrections officer, tier three.

Affirmative Vote: Pekarek, Hain, Schmieding, Ahmic.

Voting No: Zabrocki Motion Carried

Moved by Hain and seconded by Pekarek to enter into Executive Session at 9:39 a.m.
for personnel, it being necessary to protect the reputation of the individual(s).
Affirmative Vote: Hain, Pekarek, Schmieding, Zabrocki, Ahmic. Motion Carried

Moved by Zabrocki and seconded by Schmieding to come out of Executive Session at
10:39 a.m.
Affirmative Vote: Zabrocki, Schmieding, Pekarek, Hain, Ahmic. Motion Carried

The Chair stated that personnel was discussed, and no decisions were made.

Commissioner Reports:
Commissioner Pekarek reported that he assisted Ahmic in the Zoning office and

attended the Nebraska Association of County Officials (NACO) conference in Kearney.



Commissioner Schmieding reported that he will attend a tree board meeting in January
and he attended the NACO conference in Kearney.

Commissioner Ahmic reported that she worked in the Zoning office, answered emails,
met with the Assessor, met with other elected officials in preparation for setting
salaries, worked on the Emergency Manager interlocal and future position, attended the
NACO conference in Kearney, had a discussion with the Public Defender about
scheduling conflicts, and inquired about the possibility of a county wide communications
director.

Commissioner Zabrocki reported that he attended the NACO conference in Kearney.

Commissioner Hain reported that she attended the NACO conference on Wednesday,
and attended a HHS committee meeting. She also reported that she reviewed the
expenditure report from last claims period, discussed inventory of flock cameras with
Commissioner Pekarek, and discussed Elston’s upcoming presentation to the Ag society.

Discussion was held on the Department of Transportation for the Safe Streets and
Roads for All ("SS4A") Grant.

Moved by Zabrocki and seconded by Hain to authorize the Chair to sign the agreement
with the Department of Transportation for the Safe Streets and Roads for All ("SS4A")
Grant.

Affirmative Vote: Zabrocki Hain, Pekarek, Schmieding, Ahmic Motion Carried

Moved by Pekarek and seconded by Hain to sign the letter to Four Corners Health
Department requesting a consistent date and time for Board of Health meetings.
Affirmative Vote: Pekarek, Hain, Zabrocki, Schmieding, Ahmic Motion Carried

Wendy Elston, County Attorney, lead discussion on the Seward and Butler Counties’
FY2027 Community Based Juvenile Services Aid CB & EB Applications.

Moved by Hain and seconded by Zabrocki to approve the Seward and Butler Counties’
FY2027 Community Based Juvenile Services CB & EB Applications.

Affirmative Vote: Hain, Zabrocki, Schmieding, Pekarek, Ahmic Motion Carried

Known items on the agenda for Board of Commissioners on December 30, 2025 are as
follows:

9:00 a.m.

Convene and announce Open Meetings Law

Pledge of Allegiance

Discuss/Action - Approve minutes of December 23, 2025
Discuss/Action — Claims for the period through December 22, 2025
Discuss/Action — Public/Organizations/Officials

Other Busmess Matters to Address When Time Allows
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6. Commissioner Reports

7. Discuss/Action — Consider Applications for Extension Board for the
2026-2028 Term

8. Discuss/Action — Agenda for January 6, 2026

9:30 a.m.  Discuss/Action — Waive Notice Requirement with York/Emergency
Management Update

10:15 a.m. Discuss/Action - Seward County Flock Camera update

Moved by Zabrocki and seconded by Hain to adjourn at 11:11 a.m.
Affirmative Vote: Zabrocki, Hain, Pekarek, Schmieding, Ahmic Motion Carried

State of Nebraska)
County of Seward) ss.



I, Devin Oddenino, the undersigned Deputy County Clerk of Seward County, Nebraska
do hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
30t day of December 2025.

Deputy County Clerk Chairman



