NOTICE OF PUBLIC MEETINGS OF SEWARD COUNTY BOARD OF
COMMISSIONERS AND SEWARD COUNTY BOARD OF EQUALIZATION
TUESDAY, DECEMBER 23, 2025

Notice is hereby given that meetings of the Seward County Board of Commissioners and
the Seward County Board of Equalization, if commenced, will be held on Tuesday,
December 23, 2025 in the County Board Meeting Room, Room 303 on the 3 Floor of
the of the Seward County Courthouse in Seward, Nebraska. The County Board of
Equalization meeting will begin at 8:30 a.m. The Board of Commissioners meeting will
begin at 9:00 a.m. Both meetings are open to the public. Agendas for such meetings
are kept continuously current and are available for public inspection at the office of the
County Clerk in the Seward County Courthouse, Seward, Nebraska.

Brandy Johnson, Seward County Clerk

This is an Open Meeting of the Seward County Commissioners. Seward County abides by the Nebraska
Open Meetings Act in conducting business. A copy of the Nebraska Open Meetings Act is displayed on the
back wall of this meeting room as required by law. Presenters shall state their name for the Clerk’s record
and are asked to limit remarks to five minutes. All remarks shall be directed to the Chair who shall
determine by whom any appropriate response shall be made. Seward County reserves the right to adjust
the order of items on this Agenda if necessary and may elect to take action on any of the items listed.

Known items on the agenda for Board of Equalization on December 23, 2025 are as
follows:
8:30 a.m.

1. Convene and announce Open Meetings Law

2. Pledge of Allegiance

3. Discuss/Action - Approve minutes of December 9, 2025

4. Discuss/Action — Assessor Information Update
Known items on the agenda for Board of Commissioners on December 23, 2025 are as
follows:
9:00 a.m.

1. Convene and announce Open Meetings Law

2. Pledge of Allegiance

3. Discuss/Action - Approve minutes of December 16, 2025

Other Business Matters to Address When Time Allows
4, Discuss/Action - Public/Organizations/Officials

5. Commissioner Reports

6. Discuss/Action — Authorize the Chair to Sign Agreement with the
Department of Transportation for the Safe Streets and Roads for All
("SS4A") Grant

7. Discuss/Action — Consider Signing Letter to Four Corners Heaith Dept.
Requesting a Consistent Date & Time for Board of Health Meetings

’

8. Discussion/Action — Consider Approval of Seward and Butler Counties
FY2027 Community Based Juvenile Services Aid CB & EB Applications

9. Discuss/Action — Agenda for December 30, 2025

9:15 a.m. Discuss/Action — Recognition of Detention Center Employee of the Year,
Maci Dion

Discuss/Action — Request Hiring Bonus for Potential Detention Center
Corrections Officer

9:30 a.m. Discuss/Action — Executive Session — Personnel



— -~

ABOVE AGENDA IS OPEN UNTIL 24 HOURS PRIOR TO THE MEETING AND IS SUBJECT TO CHANGE TO
INCLUDE EMERGENCY ITEMS. THE OFFICIAL AGENDA IS KEPT AT THE SEWARD COUNTY CLERK'S
OFFICE. PLEASE CONTACT THEM AT 402-643-2883 FOR ANY QUESTIONS PERTAINING TO THE AGENDA
AS LISTED ABOVE.

Seward County Government Home Page

Posted 12/22/2025



1. Federal Award No. 2. [Effective Date 3. Assistance Listings No.
6931J32640203 See No. 16 Below 20.939

4. Award To
Seward County, NE

529 Seward St
Seward, NE 68434

Unique Entity Id.: HSJJJCVE3JX3
TIN No.: 47-6006507

6. Period of Performance
Effective Date of Award — 6/30/2030

8. Type of Agreement
Grant

10. Procurement Request No.
HSA250672PR

12. Submit Payment Requests To
See Article 5.

14. Description of the Project

5. Sponsoring Office
U.S. Department of Transportation

Federal Highway Administration
Office of Safety

1200 New Jersey Avenue, SE
HSSA-1, Mail Drop E71-117
Washington, DC 20590

7. Total Amount

Federal Share: $400,000
Recipient Share: $100,000
Other Federal Funds: $0
Other Funds: $0
Total: $500,000

9. Authority
Section 24112 of the Infrastructure Investment and
Jobs Act (IIJA, Pub. L. 117-58, November 15, 2021)

11. Federal Funds Obligated
Base Phase: $150,000

13. Accounting and Appropriations Data

15X0176E50.0000.055SR50500.5592000000.41010.61006600

To improve safety along the State Street corridor, engineers will conduct a study and collect data to
determine what measures can be put in place to increase safety and reduce speed.

RECIPIENT
15. Signature of Person Authorized to Sign

Signature Date
Name: Misty Ahmic
Title: Seward County Commissioner

FEDERAL HIGHWAY ADMINISTRATION
16. Signature of Agreement Officer

Signature Date
Name: Hector R. Santamaria
Title: Agreement Officer
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U.S. DEPARTMENT OF TRANSPORTATION

GRANT AGREEMENT UNDER THE
FISCAL YEAR 2024 SAFE STREETS AND ROADS FOR ALL GRANT PROGRAM

This agreement is between the United States Department of Transportation’s (the “USDOT”) Federal Highway
Administration (the “FHWA™) and Seward County, NE (the “Recipient”).

This agreement reflects the selection of the Recipient to receive a Safe Streets and Roads for All (“SS4A”)
Grant for the State Street Tech South Pedestrian Safety Project.

The parties therefore agree to the following:

ARTICLE 1
GENERAL TERMS AND CONDITIONS

1.1 General Terms and Conditions.

(a) In this agreement, “General Terms and Conditions” means the content of the document titled “General
Terms and Conditions Under the Fiscal Year 2024 Safe Streets and Roads for All (“SS4A”) Grant
Program,” dated November 04, 2025, which is available at
hitps://www.lransportation.gov/grants/ss4a/grant-agreements under “Fiscal Year 2024.” Articles 7-33
are in the General Terms and Conditions. The General Terms and Conditions are part of this agreement.

(b) The Recipient acknowledges that it has knowledge of the General Terms and Conditions. Recipient also
states that it is required to comply with all applicable Federal laws and regulations including, but not
limited to, the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (2 CFR part 200); National Environmental Policy Act (NEPA) (42 U.S.C. § 4321 et
seq.); and Build America, Buy America Act (IIJA, div. G §§ 70901-27).

(c) The Recipient acknowledges that the General Terms and Conditions impose obligations on the Recipient
and that the Recipient’s non-compliance with the General Terms and Conditions may result in remedial
action, termination of the SS4A Grant, disallowing costs incurred for the Project, requiring the Recipient
to refund to the FHWA the SS4A Grant, and reporting the non-compliance in the Federal-government-
wide integrity and performance system.

ARTICLE 2
APPLICATION, PROJECT, AND AWARD
21 Application.
Application Title: State Strect Tech South Pedestrian Safety Project
Application Date: 8-29-2024
2.2 Award Amount.

SS4A Grant Amount: $400,000

20f18



2.3 Federal Obligation Information.

Federal Obligation Type:

Multiple

Obligation Condition Table

Phase the Project

Allocation of

Obligation Condition

the SS4A
Grant
Base Phase: $150,000
Pre-NEPA
Supplemental Plan
Phase 1: Final Design, | $125,000 The Recipient shall not expend any funds (Federal

Right-of-Way, and
Utility Relocation

or non-Federal) for, seek reimbursement of eligible
costs, or otherwise begin any part of the final
design and construction of an Implementation
Project unless and until:

(1) The requirements of the National
Environmental Policy Act (42 U.S.C. § 4321 et
seq.) (“NEPA”), Section 106 of the National
Historic Preservation Act (16 U.S.C. § 470f)
(“NHPA”), and any other applicable
environmental laws and regulations have been
met; and

(2) FHWA, or a State with applicable NEPA
Assignment authority, has approved the NEPA
document for the Project and provided the
Recipient with a written notice that the
environmental review process is complete; and

(3) FHWA has obligated additional funds for this
phase and notified the Recipient in writing that
the Recipient may proceed to the next activity
after NEPA approval, and the Recipient has
acknowledged receipt in writing of FHWA’s
notification. Recipient shall not proceed with
any such activities until (2) and (3) as described
in this section are met. Costs that are incurred
before (2) and (3) as described in this section
are met are not allowable costs under this
agreement.

Extent of activities that are permissible before
NEPA is complete are those activities constituting
“preliminary design” as specified in FHWA Order
6640.1A.
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Obligation Condition Table

Phase the Project Allocation of
the SS4A
Grant

Obligation Condition

Phase 2: Construction, | $125,000
Implementation of
Demonstration
Activities

The Recipient shall not expend any funds (Federal
or non-Federal) for, seek reimbursement of eligible
costs, or otherwise begin any part of the
construction or final design and construction of a
Project unless and until:

e8] The requirements of the National
Environmental Policy Act (42 U.S.C. § 4321 et
seq.) (“NEPA”), Section 106 of the National
Historic Preservation Act (16 U.S.C. § 470f)
(“NHPA”), and any other applicable environmental
laws and regulations have been met; and

(2) FHWA, or a State with applicable NEPA
Assignment authority, has approved the NEPA
document for the Project and provided the
Recipient with a written notice that the
environmental review process is complete; and

(3) FHWA has obligated additional funds for this
phase and notified the Recipient in writing that
the Recipient may proceed to the next activity
after NEPA approval, and the Recipient has
acknowledged receipt in writing of FHWA’s
notification. Recipient shall not proceed with
any such activities until (2) and (3) as described
in this section are met. Costs that are incurred
before (2) and (3) as described in this section
are met are not allowable costs under this
agreement.

Extent of activities that are permissible before
NEPA is complete are those activities
constituting “preliminary design” as specified
in FHWA Order 6640.1A.

2.4  Budget Period.

Base Phase Budget Period: Effective Date of Award to July 30, 2026

Option Phase 1 Budget Period: [reserved]

Option Phase 2 Budget Period: [reserved]

2.5 Grant Designation.

Designation: Planning and Demonstration
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ARTICLE 3
SUMMARY PROJECT INFORMATION

3.1 Summary of Project’s Statement of Work.

Planning and Demonstration Narrative: To improve safety along the State Street corridor, engineers will
conduct a study and collect data to determine what measures can be put in place to increase safety and
reduce speed. Potential ideas for increased safety include under/over passes, placement of roundabouts,
installing additional crosswalks, or looking for alternate traffic routes.

The project will be completed in three phases.

Base Phase: Pre-NEPA: During this base “planning” phase, engineers will collect data to identify all
additions and design opportunities available to improve safety in the State Street corridor.

Option Phase 1: Final Design, Right-of-Way, and Utility Relocation: Based on the engineer’s findings,
certain demonstration activities will be put into place to see if safety can be improved on this stretch of
roadway.

Option Phase 2: Construction: To be determined based on the findings of Phase 1.
3.2 Project’s Estimated Schedule.

Demonstration Activity Schedule

Milestone Schedule Date
Planned NEPA Completion Date: 6/30/2028
Planned Construction Substantial Completion

and Open to Public Use Date: 6/30/2029
Planned SS4A Final Report Date: 6/30/2029

Supplemental Planning Schedule

Milestone Schedule Date
Planned Final Plan Publicly Available Date: 6/30/2027
Planned SS4A Final Report Date: 6/30/2029
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33 Project’s Estimated Costs.
(a) Eligible Project Costs

Eligible Project Costs
SS4A Grant Amount: $400,000
Other Federal Funds: $0
State Funds: $0
Local Funds: $100,000
In-Kind Match: $0
Other Funds: $0
Total Eligible Project Cost: $500,000

(b) Cost Classification Table — For Planning and Demonstration Grants with demonstration activities
and Implementation Grants Only

Non-SS4A Previously Eligible
Cost Classification Total Costs Incurred Costs Costs
Relocation expenses and payments $7,500 50 $7,500
Architectural and engineering fees $400,000 50 $400,000
Site work $70,000 §0 $70,000
Equipment $15,000 50 $15,000
Miscellaneous $7,500 $0 $7,500
Project Total $500,000 $0 $500,000

(¢) Indirect Costs

Indirect costs are allowable under this Agreement in accordance with 2 CFR part 200 and the
Recipient’s approved Budget Application. In the event the Recipient’s indirect cost rate changes, the
Recipient will notify FHWA of the planned adjustment and provide supporting documentation for such
adjustment. This Indirect Cost provision does not operate to waive the limitations on Federal funding
provided in this document. The Recipient’s indirect costs are allowable only insofar as they do not cause
the Recipient to exceed the total obligated funding.
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ARTICLE 4
CONTACT INFORMATION

4.1 Recipient Contact(s).

Misty Ahmic

Seward County Commissioner
Seward County, NE

529 Seward St, Seward NE 68434
(402) 641-1695
mahmic@sewardcountyne.gov

4.2 Recipient Key Personnel.

Name Title or Position

Misty Ahmic Seward County Commissioner

Heidi Fleischman Administrative Assistant to Hwy Supt

4.3 USDOT Project Contact(s).

Safe Streets and Roads for All Program Manager
Federal Highway Administration

Office of Safety

HSSA-1, Mail Stop: E71-117

1200 New Jersey Avenue, S.E.

Washington, DC 20590

202-366-2822

SS4A.FHWA@dot.gov

and

Agreement Officer (AO)

Federal Highway Administration

Office of Acquisition and Grants Management
HCFA-42, Mail Stop E62-310

1200 New Jersey Avenue, S.E.

Washington, DC 20590
HCFASS4A@dot.gov

and

Division Administrator — Nebraska
Agreement Officer’s Representative (AOR)
100 Centennial Mall North Lincoln, NE 68508
402-742-8460

Nebraska. FHWA @dot.gov

and
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Alison Koch

Nebraska Division Office Lead Point of Contact
Transportation Specialist

100 Centennial Mall North Lincoln, NE 68508
402-742-8467

alison.koch@dot.gov

ARTICLE 5
USDOT ADMINISTRATIVE INFORMATION

5.1 Office for Subaward and Contract Authorization.

USDOT Office for Subaward and Contract Authorization: FHWA Office of Acquisition and Grants
Management

SUBAWARDS AND CONTRACTS APPROVAL

Note: See 2 CFR § 200.331, Subrecipient and contractor determinations, for definitions of subrecipient
(who is awarded a subaward) versus contractor (who is awarded a contract).

Note: Recipients with a procurement system deemed approved and accepted by the Government or by
the Agreement Officer (the “AQ”) are exempt from the requirements of this clause. See 2 CFR 200.317
through 200.327.

In accordance with 2 CFR 200.308(f)(6), the recipient or subrecipient shall obtain prior written approval
from the USDOT agreement officer for the subaward, if the subaward activities were not proposed in the
application or approved in the Federal award. This provision is in accordance with 2 CFR 200.308 (f)
(6) and does not apply to procurement transactions for goods and services. Approval will be issued
through written notification from the AO or a formal amendment to the Agreement.

The following subawards and contracts are currently approved under the Agreement by the AO. This list
does not include supplies, material, equipment, or general support services which are exempt from the
pre-approval requirements of this clause.

5.2 Reimbursement Requests

(a) The Recipient may request reimbursement of costs incurred within the budget period of this agreement
if those costs do not exceed the amount of funds obligated and are allowable under the applicable cost
provisions of 2 C.F.R. Part 200, Subpart E. The Recipient shall not request reimbursement more
frequently than monthly.

(b) The Recipient shall use the DELPHI iSupplier System to submit requests for reimbursement to the
payment office. When requesting reimbursement of costs incurred or credit for cost share incurred,
the Recipient shall electronically submit supporting cost detail with the SF-270 (Request for Advance
or Reimbursement) or SF-271 (Outlay Report and Request for Reimbursement for Construction
Programs) to clearly document all costs incurred.

(c) The Recipient’s supporting cost detail shall include a detailed breakout of all costs incurred, including
direct labor, indirect costs, other direct costs, travel, etc., and the Recipient shall identify the Federal
share and the Recipient’s share of costs. If the Recipient does not provide sufficient detail in a request
for reimbursement, the Agreement Officer’s Representative (the “AOR”) may withhold processing
that request until the Recipient provides sufficient detail.
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(d) The USDOT shall not reimburse costs unless the AOR reviews and approves the costs to ensure that

progress on this agreement is sufficient to substantiate payment.

(e) In the rare instance the Recipient is unable to receive electronic funds transfers (EFT), payment by

EFT would impose a hardship on the Recipient because of their inability to manage an account at a
financial institution, and/or the Recipient is unable to use the DELPHI iSupplier System to submit
their requests for disbursement, the FHWA may waive the requirement that the Recipient use the
DELPHI iSupplier System. The Recipient shall contact the Division Office Lead Point of Contact for
instructions on and requirements related to pursuing a waiver.

(f) The requirements set forth in these terms and conditions supersede previous financial invoicing

6.1

6.2

6.3

6.4

6.5

6.6

requirements for Recipients.

ARTICLE 6
SPECIAL GRANT TERMS

SS4A funds must be expended within five years after the grant agreement is executed and DOT
obligates the funds, which is the budget period end date in section 10.3 of the Terms and
Conditions and section 2.4 in this agreement.

The Recipient demonstrates compliance with civil rights obligations and nondiscrimination laws,
including Titles VI of the Civil Rights Act of 1964, the Americans with Disabilities Act (ADA),
and Section 504 of the Rehabilitation Act, and accompanying regulations. Recipients of Federal
transportation funding will also be required to comply fully with regulations and guidance for the
ADA, Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, and
all other civil rights requirements.

SS4A Funds will be allocated to the Recipient and made available to the Recipient in accordance
with FHWA procedures.

The Recipient of a Planning and Demonstration Grant acknowledges that the Supplemental Action
Plan will be made publicly available and agrees that it will publish the final Supplemental Action
Plan on a publicly available website.

The Recipient of a Planning and Demonstration Grant that involves a demonstration activity agrees
to provide an assessment of each demonstration activity and update the existing Action Plan,
which will incorporate the information gathered in the Action Plan’s list of projects or strategies
and/or inform another part of the existing Action Plan. The Recipient also agrees that
demonstration activities are temporary in nature and must be removed and/or ended following the
conclusion of the project if the assessment of the demonstration activities does not affirm that the
activities provide safety benefits.

The Recipient of an Implementation Grant agrees to update its Action Plan within two years of the
date of this agreement to: align with all Comprehensive Safety Action Plan components in Table 1
of the SS4A FY 2024 NOFO corresponding with any “no” responses in the Self-Certification
Eligibility Worksheet; ensure that the Action Plan’s safety focus includes all road users, including
pedestrians, bicyclists, and motor vehicle safety; and ensure that the Action Plan was last updated
not more than three years prior.
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6.7

6.8

6.9

6.10

The Recipient acknowledges that it is required to conduct certain environmental analyses and to
prepare and submit to FHWA, or State with applicable NEPA Assignment authority, documents
required under NEPA, and other applicable environmental statutes and regulations before the
Government will obligate funds for Option Phase 1 under this agreement and provide the Recipient
with a written notice to proceed with Option Phase 1.

The Government’s execution of this agreement does not in any way constitute pre-approval or
waiver of any of the regulations imposed upon Recipient under the applicable Federal rules,
regulations and laws regarding SS4A projects undertaken in accordance with the terms and
conditions of this agreement. The Recipient shall comply with all applicable Federal requirements
before incurring any costs under this agreement.

The Recipient must coordinate its supplemental planning and/or demonstration activities with the
jurisdiction that has an existing Action Plan in place that was used to apply for the supplemental
planning and/or demonstration activities.

There are no other special grant requirements.
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ATTACHMENT A

PERFORMANCE MEASUREMENT INFORMATION

Study Area: State Street corridor through Southeast Community College, Milford, Nebraska
Baseline Measurement Date: January 15, 2027
Baseline Report Date: March 15, 2027

Table 1: Performance Measure Table

Measure

Category and Description

Measurement
Frequency and
Reporting Deadline

Safety Performance

Fatalities: Total annual fatalities in the project
location(s)

Annually and within 120
days after the end of the
period of performance

Safety Performance

Serious Injuries: Total annual serious injuries in the
project location(s) [if available]

Annually and within 120
days after the end of the
period of performance

Safety Performance

Crashes by Road User Category: Total annual
crashes in the project location(s) broken out by types
of roadway users involved (e.g., pedestrians,
bicyclists, motorcyclist, passenger vehicle occupant,
commercial vehicle occupant)

Annually and within 120
days after the end of the
period of performance

Costs

Project Costs: Quantification of the cost of each
eligible project carried out using the grant

Within 120 days after the
end of the period of
performance

Outcomes and Benefits

Quantitative Project Benefits: Quantification of
evidence-based projects or strategies implemented
(e.g., miles of sidewalks installed, number of
pedestrian crossings upgraded, etc.)

Within 120 days after the
end of the period of
performance

Outcomes and Benefits

Qualitative Project Benefits: Qualitative description
of evidence-based projects or strategies implemented
(e.g., narrative descriptions, testimonials, high-
quality before and after photos, etc.)

Within 120 days after the
end of the period of
performance

Outcomes and Benefits

Project Location(s): GIS/geo coordinate information
identifying specific project location(s)

Within 120 days after the
end of the period of
performance
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Measure

Category and Deseription

Measurement
Frequency and
Reporting Deadline

Lessons Learned and
Recommendations

Lessons Learned and Recommendations: Description
of lessons learned and any recommendations relating
to future projects or strategies to prevent death and
serious injury on roads and streets.

Within 120 days after the
end of the period of
performance
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ATTACHMENT B
CHANGES FROM APPLICATION

Describe all material differences between the scope, schedule, and budget described in the application and the
scope, schedule, and budget described in Article 3. The purpose of Attachment B is to clearly and accurately
document any differences in scope, schedule, and budget to establish the parties’ knowledge and acceptance of
those differences. See Article 11 for the Statement of Work, Schedule, and Budget Changes. If there are no
changes, please insert “N/A” after “Scope,” “Schedule,” or “Budget.” If there are changes to the budget, please
complete the table below. Otherwise, leave the table below blank.

Scope:

Schedule: The original application listed a Period of Performance of 12 months (8/5/2024 through 7/31/2025).
The county reviewed the schedule and determined that additional time was needed for schedule contingency.
~42 months has been added to the Period of Performance for a total of a ~54-month Period of Performance.

Budget:

The table below provides a summary comparison of the project budget.

Application Section 3.3

Fund Source

Previously Incurred Costs
(Non-Eligible Project Costs)

Federal Funds
Non-Federal Funds
Total Previously Incurred Costs

Future Eligible Project Costs
SS4AFunds
Other Federal Funds
Non-Federal Funds

Total Future Eligible Project
Costs

Total Project Costs
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ATTACHMENT C

[RESERVED]
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ATTACHMENT D

[RESERVED]
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ATTACHMENT E
LABOR AND WORK

1. Efforts to Support Good-Paying Jobs and Strong Labor Standards

The Recipient states that rows marked with “X” in the following table are accurate:

The Recipient or a project partner promotes robust job creation by supporting
good-paying jobs directly related to the project with free and fair choice to join
a union. (Describe robust job creation and identify the good-paying jobs in the
supporting narrative below.)

The Recipient or a project partner will invest in high-quality workforce training
programs such as registered apprenticeship programs to recruit, train, and retain
skilled workers, and implement policies such as targeted hiring preferences.
(Describe the training programs in the supporting narrative below.)

The Recipient or a project partner will partner with high-quality workforce
development programs with supportive setvices to help train, place, and retain
workers in good-paying jobs or registered apprenticeships including through
X | the use of local and economic hiring preferences, linkage agreements with
workforce programs, and proactive plans to prevent harassment. (Describe the
supportive services provided to trainees and employees, preferences, and
policies in the supporting narrative below.)

The Recipient or a project partner will partner and engage with local unions or
other worker-based organizations in the development and lifecycle of the
project, including through evidence of project labor agreements and/or
community benefit agreements. (Describe the partnership or engagement with
unions and/or other worker-based organizations and agreements in the
supporting narrative below.)

The Recipient or a project partner will partner with communities or community
groups to develop workforce strategies. (Describe the partnership and
workforce strategies in the supporting narrative below.)

The Recipient or a project partner has taken other actions related to the Project
to create good-paying jobs with the free and fair choice to join a union and
incorporate strong labor standards. (Describe those actions in the supporting
narrative below.)

The Recipient or a project partner has not yet taken actions related to the
Project to create good-paying jobs with the free and fair choice to join a union
and incorporate strong labor standards but, before beginning construction of the
Project, will take relevant actions described in Attachment B. (Identify the
relevant actions from Attachment B in the supporting narrative below.)

The Recipient or a project partner has not taken actions related to the Project to
improve good-paying jobs and strong labor standards and will not take those
actions under this award.

2. Supporting Narrative.

When in the procurement process for work done on the safety action plan, demonstration activities, and
hopefully on a future implementation grant, Seward County may utilize contractors in or near Seward
County to promote local workforce development and in support of our local economy.
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ATTACHMENT F
CRITICAL SECURITY INFRASTRUCTURE AND RESILIENCE

Efforts to strengthen the Security and Resilience of Critical Infrastructure against both Physical
and Cyber Threats.

The Recipient states that rows marked with “X” in the following table are accurate:

The Recipient demonstrates, prior to the signing of this agreement, effort to
consider and address physical and cyber security risks relevant to the
transportation mode and type and scale of the activities.

The Recipient appropriately considered and addressed physical and cyber
security and resilience in the planning, design and oversight of the project, as
determined by the Department and the Department of Homeland Security.
The Recipient complies with 2 CFR 200.216 and the prohibition on certain
telecommunications and video surveillance services or equipment.

Supporting Narrative.

N/A. Seward County will not fund the purchase of Information Technology and/or Operational
Technology.
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ATTACHMENT G

[RESERVED]
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P.O. Box 190
Seward Seward, NE 68434

Phone 402-643-2883
Fax 402-643-2228

CommiSSionerS Email: bjohnson(@sewardcountyne.gov

County

Dear Four Corners Board of Health,

The Seward County Commissioners & on behalf of the Seward County Spirited Member, we would
like to request that the Four Corners Health Board set a consistent, quarterly date & time for board
meetings. Due to having a fluctuating meeting date, it is often difficult for representatives to attend
all meetings due to scheduling conflicts. With a set date & time, the board may be better able to have
a quorum & increased participation from board members. We respectfully ask that this letter be
placed on the next agenda as a discuss/action item. Thank you for your consideration.

Sincerely,

Misty Ahmic, Chair Darrell Zabrocki, Vice Chair  Raegan Hain, Commissioner

Scott Pekarek, Commissioner Ken Schmieding, Commissioner



NEBRASKA CRIME COMMISSION
FY2027 Community-based Juvenile Services Aid

[CB] Application
Nebraska Revised Statute §43-2404.02

| ead County/Tribe:

Seward County

Phone: (402) 643-3055

Address of Applicant:

Address: 261 South 8t Street, Suite 211

City: Seward

State: NE

Zip Code: 68434 - 2418

List of Partnering
~ Counties/Tribes:

Butler County

Lead Project Contact:

Name: Eden Lund

Title: Diversion Director

Phone: (402) 643-3055

Email: elund@sewardcountyne.gov

Address: 261 South 8t Street, Suite 211

_City: Seward

State: NE

Zip Code: 68434 - 2418

Secondary Project
Contact: (optional)

Name:

Phone: ( )

Title:

Email:

Address:

City:

State:

Zip Code: -

Financial Contact:

Name: Jacob Zlatkovsky

Title: Seward County Treasurer

Phone: (402) 643-4189

Email: jztatkovsky@sewardcountyne.gov

Address: 529 Seward Street

City: Seward

State: NE

Zip Code: 68434 - 2418

Authorized Official:

Name: Misty Ahmic

Phone: (402) 643-2883

Title: Seward County Commissioner Chair

Email: mahmic@sewardcountyne.gov

Address: 529 Seward Street #205

City: Seward

State: NE

| Zip Code: 68434 - 2418

FY2027 Community-based Aid [CB] Application [Seward County]

Page 1 of 23




SECTION I: COMMUNITY PLANNING INFORMATION

Comprehensive Juvenile Services Community Plan: REQUIRED FOR FUNDING
This application is accepted only for communities with an approved Comprehensive Juvenile Services Community Plan submitted
with the Nebraska Crime Commission. If your community does not have a comprehensive juvenile services plan, please contact
the Nebraska Crime Commission.

1. Wasthe community pién utilized in drafting the grant application to ensure the requests align with and address
the priorities outlined in the plan'? XYes [ No

2. How do the requests in this appllcatlon align with the strategles to address the prlorltles in the communlty plan?
The programs outlined in this application provide individualized meetings with youth, identification of school
attendance barriers, risk and needs assessments, and connections to community resources, including referrals to
additional services when appropriate. Youth participants receive incentives for improvement in attendance,
academic performance, communication, and behavior. Educational classes are offered to address areas of risk,
and all parents are provided with access to a free, online parenting course. In addition, youth may be referred and
connected with mental health services.

3. List the current priorities in the community plan:

a. Education and awareness for youth and parents regarding irresponsible social media usage, bullying,
sexual promiscuity, and social issues impacting youth.
Strategy 1A: Provide education to parents, such as opportunities for developing stronger relationships
and advocating against risky behaviors.
Strategy 1B: Need for activity after the school bell rings on school days.
Strategy 1C: Opportunities to educate youth, parents and community of illicit substance abuse among
youth.

b. Youth who struggle with mental health concerns.
Strategy 2A: Provide education and support to youth, parents, and community about adverse childhood
experiences (ACE) to promote health and wellness.
Strategy 2B: Provide high-risk youth access to mental health services regardless of income or
insurance.
Strategy 2C: Provide high risk youth transportation to mental health services.

c. Increase school attachment to produce positive youth outcomes.
Strategy 3A: A need for positive role models in the community.
Strategy 3B: Provide support to existing community-based programs such as the Attendance Support
Program and Pretrial Diversion
Strategy 3C: Provide education and awareness on respon3|ble social medla usage.

4, What steps have been taken towards addressnng these prlOI’ItIeS7
The Seward and Butler County Juvenile Task Force continued to meet quarterly and established subgroups
dedicated to each focus area of the plan. These subgroups developed and implemented action plans to advance
the strategies within their respective areas. During each quarterly meeting, the Task Force also reviewed and
evaluated the plan to ensure it continued to meet the needs of the youth. Any proposed modifications to the plan
were discussed and approved by the team before being submitted to the Crime Commission for review.

5. How is the community team evaluating progress with the needs and priorities in the community plan?
The team meets quarterly to review the community plan and evaluate progress toward addressing the identified
needs and priorities. During these meetings, members analyze data and reports from schools, law enforcement,
and service providers to assess trends related to youth behavior, attendance, and service utilization. Each
subgroup reports on the implementation of strategies within their assigned focus area and identifies barriers or
successes encountered. The team discusses emerging community needs, makes recommendations for
adjustments, and updates action steps as necessary. Any proposed modifications to the plan are reviewed and
approved by the full team before being submitted to the Crime Commission for consideration.

6. Was the community plan reviewed for progress or updates at any other times throughout the year?

XYes [ No If yes, how often was the community plan reviewed? Be specific.
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The team meets on a quarterly basis, with meeting dates determined flexibly to accommodate the changing
schedules of members and ensure maximum participation. This adaptive scheduling approach supports
consistent engagement, facilitates active collaboration, and allows the team to maintain momentum in
implementing strategies and monitoring progress. At the conclusion of each meeting, the next meeting date was
set to ensure continuity and sustained involvement of all members.

7. Have changes been made to the community plan since the last submission to the Crime Commission?
OYes X No If yes, describe:

If yes, please submit a community plan addendum adding the new priority(s).

8. Do changes need to be made to the community plan regarding any priority, including adding new prlontles 1o align
with the requests in this application? [IYes X No
If yes, explain:

9. Did the community team vote and approve the requests in this application: XYes (] No

a. If no, how was this decision made:

b. Provide the meeting date and agenda when the application was approved:

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*
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SECTION Il: PROGRAM SUMMARY

=]

18

Complete the table below for each program, service, or system improvement for which you are requesting funds. If a program has several
funded components (e.g., staff salaries, curriculum, supplies, etc.), please combine these into a single row in the table. Round up or down
to the nearest dollar. See RFA Appendix C for program definitions and Appendix D for program type classification.

Oyararerin T Sub-progFam" " NewOR ||  Amount

Program Title Type g Program Type Type Current CBA Requested

yp (if applic_:a_ble) Program Per Program
Seward and Butler County Direct i Currently

Attendance Support Program intervention SchegfBased Truancy _Funded $40,000.00
Seward and Butler County Pretrial Direct oo oo Currently

Diversion B Intervention | Diversion D|ver5|o_n Funded $40’5_33'00

All programs listed in the table above must equal the total requested amount from the budget. ggtsgsso 0

PROGRAM NARRATIVE

*Fill out separately for each program or service listed in the Program Type Table*

PROGRAM TITLE: Seward and Butler County Attendance Support Program

If awarded, these funds will (check only one):
OCreate a new service/activity

OEnhance an existing program funded by the grant
X Continue an existing program funded by the grant
COExpand, continue, or enhance an existing project not funded under the grant in the previous year

What allowable program type request on page 5 of the Request for Application does this program fall under:
Truancy Prevention and Intervention Program

Is this program or service currently funded by any Crime Commission grant, state or federal? Do not include other
programs or services within the agency that receives funding: XYes LINo
If yes, provide grant number(s): 26-CB-530

Describe the sustainability status of the proposed project, including efforts undertaken toward maintaining sustainability
and cost savings (if the program is not funded in future years, will it continue to succeed?). This program has been
supported by the CB Grant for more than 10 years. |f CB Grant funding were no longer available, the program would
actively pursue alternative funding opportunities to ensure the continuation of services. Efforts to enhance fiscal
responsibility are already in place, including the county assuming half of the cost for the Administrative Assistant position,
despite approximately 80% of that role being dedicated to Diversion and Attendance Support activities.

Provide a concise statement highlighting the major aspects of the proposed project (150 words or less): The Attendance
Support Program incorporates both prevention and intervention strategies to support youth at risk of educational
disengagement. The program operates through a collaborative, problem-solving approach reinforced by positive
incentives and appropriate sanctions when necessary. Key components include: (1) early identification of students at risk
of suspension or expulsion due to truancy or chronic absenteeism; (2) Thorough assessment of the youth, their family,
and school outcomes to identify strengths and needs ; (3) timely referrals to appropriate support services; (4)
implementation of targeted prevention and intervention activities that emphasize skill building, parent involvement, and
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coordination with community resources; and (5) close partnership with schools in Seward and Butler Counties to reduce
truancy and improve school attachment. Through these efforts, the program provides youth with structured support while
strengthening family engagement and promoting long-term educational success.

Provide a concise description of the social problem(s), community issue(s), and/or community need(s) the project will
address. Include local relevant data specific to the applicant county/tribe describing the community need or issue that will
be addressed by the proposed project (400 words or less):

Priority 1: Education and Awareness for youth and parents regarding irresponsible social media usage, bullying, sexual
promiscuity, and social issues impacting youth

Youth and parents in the community face growing challenges related to irresponsible social media use, bullying, sexual
promiscuity, and other social pressures. According to the Youth Crime Analysis (p.16), 1 in 10 youth In both counties
report not feeling safe at school, and 1 in 5 students were bullied on school property in the past year (p.17). The program
addresses the areas of concern by providing educational sessions that include videos from Human Relations Media,
followed by guided discussions. Parents are offered free online parenting courses through 3 Millennium Classrooms and
are connected to supportive resources to strengthen family relationships and advocate against risky behaviors.

Priority 2: Mental Health Concerns Among Youth .

The community plan (p.12) identifies mental health as a high-risk domain for youth in both counties. More than 50% of
Nebraskans report at least one Adverse Childhood Experience (ACE), highlighting the need for early intervention and
trauma-informed support. The program screens all youth for ACEs and other areas of concern, and when risk is identified,
staff provide education, refer families to appropriate mental health services, and offer consistent positive adult
interactions. During the 2023-2024 fiscal year, Blue Valley Behavioral Health provided outpatient counseling to 966 youth
(p.12), demonstrating the ongoing demand for accessible mental health services. The program helps ensure youth can
access these supports by removing barriers and connecting them to the resources most aligned with their needs.

Priority 3: School Attachment and Positive Youth Outcomes

Chronic absenteeism remains a significant concern, with 80 Butler County and 262 Seward County students identified as
chronically absent in the 2018-2019 school year {p.13). The program works to identify barriers to school attendance,
connect families to appropriate resources, and strengthen relationships with positive school-based mentors. Recognizing
the importance of role models, the community plan (p.14) notes that 74% of adults mentored as youth credited that
relationship as key to later success, and 63% said it helped them navigate educational challenges. The program provides
one-on-one meetings with Case Managers who serve as supportive, prosocial adult influences to encourage
accountability, motivation, and engagement in school.

Is the issue above a stated issue in the comprehensive juvenile services plan? KYes [JNo
Provide page number in community plan where this issue is referenced? Pages 24-26

Describe the intended impact of the program or service on the youth/family and the community. How will this be
measured? The program aims to improve student attendance and engagement by providing individualized support
through one-on-one meetings, identifying barriers to attendance, and connecting students and families to appropriate
community resources. Students are encouraged to build relationships with positive adult mentors at school and may earn
incentives for improvements in attendance, academics, communication, and behavior, Parents are offered free parenting
classes to strengthen their skills and better support their child's success. The overall goal is to ensure students
consistently attend school and address the underlying causes of chronic absenteeism. Program impact will be measured
through changes in attendance rates, academic performance, and school attachment.

List, by agency name, up to five other programs/services operating within the communit} or service area that contribute to
the solution of the stated problem, issue, or need. Indicate how this project coordinates with those programs/services:

Agency Name Description of Coordination )
1 | Blue Valley Behavioral Mental Health Services- Our programs will refer clients for
Health evaluations/treatment. ]
2 | Turning Point Behavioral Mental Health Services- Our programs will refer clients for '
Health and Addiction evaluations/treatment.
Counseling ]
3 | Team Mates Mentoring Our program will facilitate adding a client’s name to the list for a Team Mate if
Program deemed appropriate.
4
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10. Describe how the proposed program or service will operate from beginning to end:

a. What agency(s) will implement this program: Seward and Butler County Attendance Support Program

b. Age, Gender, and Race/Ethnicity targeted by this program:

Age: 11-17
Gender: Any Gender
Race/Ethnicity: Any race or ethnicity

Explain how a referral is made to the program or service. Include who can make referrals, what the referral process
looks like, etc.

Referrals to the Attendance Support Program are initiated primarily by school personnel when a student exhibits
patterns of excessive absenteeism. This includes instances of chronic tardiness, absences exceeding 10% of total
school days, or more than five absences within a single academic quarter. School administrators, counselors, or
attendance officers may submit referrals using the designated referral form. Each referral must include the student’s
demographic information, attendance history, and any pertinent details that may assist the program in providing
services. Upon receipt, program staff review the referral for eligibility and completeness, after which contact is made
with the student and family to inform them that the referral has been received and attendance monitoring has begun.

Do all referrals get accepted? [lYes XNo If no, explain: Referrals are ineligible if the student attends school
outside Seward or Butler County, falls outside the program’s age requirements, or is currently under the supervision of
probation.

Explain the criteria to determine if the youth Is appropriate after receiving the referral. Include the screening and/or
assessment tools used to determine program eligibility, program appropriateness, and programming needs: Upon
receiving a referral, students are carefully assessed to determine their eligibility and individualized programming
needs. The program primarily serves students ages 11-17 who are identified as at risk for excessive absences,
providing targeted support to address underlying challenges and promote consistent school attendance. Assessment
tools, including the SRAS, YLS-CMI 2.0, and SS4, are used to guide personalized interventions and ensure that each
student receives the most appropriate services to support their success

What is the maximum capacity of youth this program can serve at one time? The program has no maximum capacity

How many youths are anticipated to be served by this program during the project period: Between 125-150 students

Describe the services/programming activities that will be provided for this funded program (do not include other
activities your agency provides): The program provides individualized support through one-on-one meetings,
identification of attendance barriers, and connections to community and school resources. Enrolled students are
paired with positive adult mentors at school and may earn incentives for improvements in attendance, academic
performance, communication, and behavior, The program incorporates educational content through Advent E-
Learning, recommending online courses on topics such as Anger Management, Defensive Driving, Bullying, Theft,
Sexting, Life Skills, and substance use. Additional resources include Human Relations Media videos addressing
attendance, substance use, bullying, online safety, and mental health, as well as interactive journals from The Change
Companies, including the Keep It Direct and Simple Series, Forward Thinking Series, and VOICES, to support self-
reflection and skill development,

What type of programming and/or practices are you utilizing? Check all that apply. Refer to page 13 of the RFA for
additional information about programming.

X Evidence-based

OPromising

OCultural-based

OResearch-based

[Practice-based

Provide specific examples of the programming/practices selected above. Do not just cite research articles. If utilizing
practice-based programming, include the positive results you have seen in the community
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The Attendance Support Program utilizes a three-tiered approach recommended by Attendance Works, providing
targeted support through regular meetings with schools and participants to prevent absenteeism, intervene with at-risk
students, and connect students to appropriate services. Preventive strategies include encouraging schools to make
timely referrals, while chronic absentee students receive individualized, one-on-one programming tailored to their
needs. When additional support is required, students are referred to external resources. The program also uses parent
and student communication strategies, such as letters informing families that attendance is being monitored and
seasonal mailings offering guidance to address common attendance challenges. These strategies have proven
effective in the community, helping families engage in proactive planning and supporting measurable improvements in
student attendance over time.

Rogers, Duncan, et al. (2017). A randomized experiment using absenteeism information to “nudge” attendance.
https://www.attendanceworks.org/wp-content/uploads/2017/09/Todd-postcard-Nudge-research-publis-
REL_2017252.pdf

Attendance Works. (2022). 3 Tiers of Intervention. https://www.attendanceworks.org/chronic-absence/addressing-
chronic-absence/3-tiers-of-intervention/

Describe the ways youth leave the program. What does termination look like? Completion? Successful completion?
Successful program completion is defined as a measurable increase in the youth's school attendance. Completion
without success occurs when a youth continues to experience chronic absenteeism or shows no improvement,
without being referred to the County Attorney. Termination from the program occurs when a youth is referred to the
County Attorney due to ongoing attendance concerns.

Describe the outreach efforts the program will use and how outreach to marginalized and underserved populations will
be accomplished:

The program conducts an annual attendance meeting with school officials, the County Attorney, and the Attendance
Support Program to strengthen collaboration and ensure consistent communication regarding students with
attendance concerns. Through these meetings, the program promotes early identification and referral of youth who
may benefit from services, particularly those facing barriers to regular attendance.

To reach marginalized and underserved populations, the program works closely with school personnel who have direct
contact with families experiencing socioeconomic challenges, language barriers, or limited access to transportation
and services. Outreach materials and communication are designed to be clear, accessible, and culturally responsive.
When appropriate, staff collaborate with community organizations, interpreters, and family advocates to ensure
equitable access to program information and supports.

. Is there a cost to youth and/or families to participate in this program or service? [Yes KNo Amount: $0
if yes, explaln what steps are taken to ensure costs are not a barrier to program participation:

Describe how feedback about services received will be gathered from program participants and how this feedback will

be integrated into service delivery?
Upon discharge, youth and families complete a feedback survey on program experiences and satisfaction. Staff
review responses to guide improvements, refine services, and ensure the program effectively meets participant and

family needs.

Do you evaluate this program or service on a regular basis (do not include the EB-NE UNO Juvenile Justice Institute

evaluation)? KYes [INo
If yes, describe: The program maintains an Excel-based tracking system to monitor referrals by county and school,

enrollment numbers, and discharges, including the reason for each discharge. At the end of each semester, changes in
student attendance from referral to semester’s end are calculated to assess individual progress and overal! program
effectiveness.

Refer to the Risk, Criminogenic, and Protective factors listed in Appendix B in the RFA. Identify up to three pfoiective
factors and explain how your program or service targets them. Include key activities or services to be provided, and
the skills and knowledge to be gained by the youth:
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1. Regular Attendance and Engagement in School: The Attendance Support Program helps at-risk students and their families |
overcome barriers to consistent attendance through individualized one-on-one meetings, barrier identification, connectionto |
services, referrals as needed, and frequent communication with students, families, and schools. ‘

2. Positive Teacher Relationships: The program fosters strong teacher-student relationships by connecting students with a
designated supportive teacher and assisting in navigating communication challenges between students, families, and school

| staff when appropriate.

3. Access to Academic Support: The program enhances academic engagement by connecting students to tutoring resources
and additional teacher support, ensuring they have access to the assistance needed to succeed academically while improving

attendance and engagement e

1. Ifthe program currently operates, regardless of funding source:

a. How long has this program been operating? Over 13 years

" b. Provide a narrative that highlights the progress made by this program or service toward the above stated community
need:

The program has made significant progress in addressing the community’s identified needs related to truancy, youth
risk behaviors, and barriers to accessing supportive services, Through early identification and consistent
collaboration with schools, program staff have been able to intervene before patterns of absenteeism escalate,
resulting in improved school attendance and increased communication among youth, families, and school personnel.
The program has expanded its use of assessments, including tools that identify risk areas, mental health concerns,
and adverse childhood experiences (ACEs), ensuring youth receive timely and appropriate referrals. As a result, more
youth have been connected to mental health services, educational support, and pro-social opportunities.

Parent engagement has also improved through the availability of free online parenting courses and regular
communication with case managers. Youth gain insight from educational courses and the development of stronger
decision-making and problem-solving skills.

Overall, independent program evaluations and continued school collaboration demonstrate the program’s ongoing
effectiveness in meeting community needs and supporting long-term positive youth outcomes.

c. How does this program continue to address the above stated need in the community and why is continued funding
necessary? The Attendance Support Program continues to address the need to work with students at risk of legal
intervention due to chronic absence. Continued funding is necessary as the program is available to the community
without cost. As such, without funding this program could not be offered.

*REFER TO PAGE 13 OF THE RFA FOR INSTRUCTIONS*

" PROGRAM NARRATIVE

~ *Fill out separately for each program or service listed in the Program Type Tabl_eb*_ B

PROGRAM TITLE: Seward and Butler County Pretrial Diversion

1. If awarded, these funds will (check only one):
[(ICreate a new service/activity

CJEnhance an existing program funded by the grant
X Continue an existing program funded by the grant
[JExpand, continue, or enhance an existing project not funded under the grant in the previous year

2. What allowable program type request on page 5 of the Request for Application does this program fall under:

Diversion

3. Is this program or service currently funded by any Crime Commission grant, state or federal? Do not include other
programs or services within the agency that receives funding: XYes [CINo

If yes, provide grant number(s): 26-CB-530 _ - |
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Describe the sustainability status of the proposed project, including efforts undertaken toward maintaining sustainability
and cost savings (if the program is not funded in future years, will it continue to succeed?): 7): This program has been
supported by the CB Grant for more than 10 years. If CB Grant funding were no longer available, the program would
actively pursue alternative funding opportunities to ensure the continuation of services. Efforts to enhance fiscal
responsibility are already in place, including the county assuming half of the cost for the Administrative Assistant position,
despite approximately 80% of that role being dedicated to Diversion and Attendance Support activities.

Provide a concise statement highlighting the major aspects of the proposed project (150 words or less):

The purpose of the program is to provide juveniles charged with offenses in Seward and Butler Counties an alternative to
traditional criminal or juvenile justice proceedings. The program takes a rehabilitative and restorative approach,
addressing both the underlying causes of the offense and the individual needs of each participant. Services may include
screenings and assessments, education, counseling or treatment referrals and monitoring, mediation for cases involving
victims, goal setting, restitution oversight, community service coordination, and skills training. These interventions are
designed to promote accountability, improve decision-making, and support personal growth. Ultimately, the program aims
to reduce recidivism by equipping youth with the tools and support necessary to make positive choices and become
responsible members of their communities,

6. Provide a concise description of the social problem(s), community issue(s), and/or community need(s) the project
will address. Include local relevant data specific to the applicant county/tribe describing the community need or issue
that will be addressed by the proposed project (400 words or less):

This program addresses several critical needs identified in the Community Plan for Seward and Butler Counties,
including youth safety, risky behaviors, mental health concerns, and chronic absenteeism.

Priority 1: Education and Awareness for youth and parents regarding irresponsible social media usage, bullying,
sexual promiscuity, and social issues impacting youth

Youth and families in the community face increasing challenges related to irresponsible social media use, bullying,
sexual behavior, and other social pressures. According to the Youth Crime Analysis on page 16, 1 in 10 youth in Butler
and Seward Counties report not feeling safe at school, and 1 in 5 students experienced bullying on school property in
the past year (page 17). The Pretrial Diversion program addresses these issues by providing educational sessions
that combine videos from Human Relations Media with guided discussions. Parents are offered free online courses
through 3rd Millennium Classrooms and are connected to resources that support family engagement and advocacy
against risky behaviors.

Priority 2: Mental Health Support for Youth

Page 12 notes that mental health is a high-risk area for local youth, with over 50% of Nebraskans reporting at least
one Adverse Childhood Experience (ACE). Early intervention and trauma-informed support are essential. All youth in
the program are screened for ACEs and other risk factors, and when needs are identified, staff provide education,
make referrals to appropriate mental health services, and offer consistent, positive adult interactions. In 2023-2024,
Blue Valley Behavioral Health provided outpatient counseling to 966 youth {page 12), highlighting the ongoing
demand for accessible mental health supports. As part of their program agreement, youth may be required to
complete mental health or substance abuse evaluations and follow any recommendations provided. The program
removes barriers and connects youth to the resources most aligned with their needs.

Priority 3: School Attachment and Positive Outcomes
Chronic absenteeism remains a significant concern, with 80 Butler County and 262 Seward County students identified
as chronically absent in 2018-2019 (page 13). The program addresses this by identifying barriers to attendance,
connecting families with appropriate resources, and fostering relationships with positive school-based mentors.
Research indicates that 74% of adults who were mentored as youth credited those relationships with later success,
and 69% reported mentorship helped them navigate educational challenges (page 14). Pretrial Diversion staff meet
one-on-one with youth, serving as supportive, prosocial adult influences to promote accountability and motivation. As
part of their program agreement, youth are required to attend school regularly, avoid disciplinary issues, complete
assignments, and adhere to their student handbook.

7. Is the issue above a stated issue in the comprehensive juvenile services plan? XYes LINo
Provide page number in community plan where this issue is referenced? Pages 24-26
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8. Describe the intended impact of the program or service on the youth/family and the community. How will this be
measured?
The intended impact of the program is to connect juveniles with education, services, and programming that address
their individual needs and reduce the likelihood of reoffending. By providing early intervention and supportive
services, the program aims to promote positive behavioral change, improve school engagement, and strengthen
family and community connections. Program success is measured primarily through tracking recidivism rates among
youth participants. Additional indicators of impact may include school attendance and performance, completion of
program requirements, participation in counseling or treatment services, and feedback from youth and families
regarding their progress and satisfaction with the program. )

9. List, by agency name, up to five other programs/services operating within the community or service area that contribute to
the solution of the stated problem, issue, or need. Indicate how this project coordinates with those programs/services:

Agency Name Description of Coordination
1 | Blue Valley Behavioral Mental Health services- Our program will refer clients for evaluations
Health
2 | Turning Point Behavioral Mental Health services- Our program will refer clients for evaluations
Health and Addiction
Counseling
3 | Team Mates Mentoring Our program will seek to get client's name on the list for a TeamMate if deemed
Program appropriate.

10, Describe how the proposed program or service will operate from beginning to end:

a. What agency(s) will implement this program: Seward and Butler County Diversion

b. Age, Gender, and Race/Ethnicity targeted by this program:
Age: 11-17
Gender: Any gender
Race/Ethnicity: Any race or ethnicity

c. Explain how a referral is made to the program or service. Include who can make referrals, what the referral
process looks like, etc.
Referrals to the program are made by the County Attorney for youth who have received a law violation and
meet the established eligibility criteria. Once a referral is received, program staff review it for completeness
and confirm that the youth meet all internal guidelines for participation. Eligible youth are then contacted and
provided information about the program and the opportunity to enroll. Program staff communicate with the
youth's family or guardian to explain program expectations, answer questions, and coordinate the initial
intake meeting. This process ensures that referrals are handled efficiently and that youth and families
understand the benefits and responsibilities assaciated with participation.

d. Do all referrals get accepted? [lYes XNo If no, explain: Acceptance to the program can be denied for a
serious offense or prior involvement with the Juvenile Justice System.

e. Explain the criteria to determine if the youth is appropriate after receiving the referral. Include the screening
and/or assessment tools used to determine program eligibility, program appropriateness, and programming
needs: Youth who have not had previous involvement with the juvenile justice system will be screened for
eligibility with the appropriate assessment tool. The seriousness of the offense is taken into consideration
when determining eligibility. The screening/assessment tools used are the N-SAT, Youth Level of Service-
Crime Management Inventory 2.0, and the Simple Screening Instrument. The program agreement is then
created utilizing the individual's individual risk areas along with the policies of the program.

f.  What is the maximum capacity of youth this program can serve at one time? There is no maximum

g. How many youths are anticipated to be served by this program during the project period: 50-75 youths

Describe the services/programming activities that will be provided for this funded program (do not include
other activities your agency provides):
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The program provides structured educational and skill-building activities designed to address the specific
needs of participating youth. Online courses through Avent eLearning are utilized, covering topics such as
Anger Management, Defensive Driving, Bullying, Theft, Sexting, Life Skills, and Substance Use.

Additionally, Human Relations Media videos may be incorporated to address issues including substance use,
bullying, online safety, and mental health. The program also uses interactive journals from The Change
Companies, including the Keep It Direct and Simple Series, Forward Thinking Series, and VOICES, to encourage
self-reflection, personal growth, and the development of positive decision-making skills.

All programming is designed specifically to focus on rehabilitation, skill development, and promoting positive
behavioral outcomes for youth participants,

i. What type of programming and/or practices are you utilizing? Check all that apply. Refer to page 13 of the
RFA for additional information about programming.
XEvidence-based
OPromising
OCultural-based
OResearch-based
OPractice-based

j. Provide specific examples of the programming/practices selected above. Do not just cite research articles. If
utilizing practice-based programming, include the positive results you have seen in the community

The Diversion Program follows the Core Best Practice Recommendations established by the Nebraska
Commission on Law Enforcement and Criminal Justice. The program uses broad, equitable, and objective
eligibility criteria to ensure fair access for all participants. Risk and needs assessments, including the SSI
and N-SAT, are conducted to tailor individualized program agreements that address each youth's specific
risks and needs.
Family involvement is actively encouraged to support participant success, with parents or guardians
signing an agreement at enrollment. The program utilizes a graduated system of sanctions and rewards to
promote accountability and positive behavior change. Education and referrals are provided as part of a
wrap-around approach, addressing multiple areas of need.
Additionally, the program utilizes data collection and participation in independent program evaluations.
Positive outcomes observed in the community Include improved decision-making skills, increased school
engagement, and a reduction in recidivism among participants.

k. Describe the ways youth leave the program. What does termination look like? Completion? Successful
completion?
Youth may exit the program In one of three ways:
Successful Completion: The participant has fulfilled all program requirements and met the expectations
outlined in their individualized program agreement.
Voluntary Withdrawal: The participant may choose to withdraw from the program at any time prior to
completion.
Unfavorable Termination: The participant may be terminated from the program due to non-compliance with
the conditions specified in their individualized program agreement.
This framework ensures clarity for participants and families regarding expectations and the consequences of
non-compliance, while also recognizing and celebrating successful program completion.

I Describe the outreach efforts the program will use and how outreach to marginalized and underserved
populations will be accomplished:
The program ensures that youth who may be marginalized or underserved receive services tailored to their
individual needs. All parents are offered a free online parenting class, and families are connected to
additional community resources as appropriate.
Each youth enrolled in the program receives an information folder containing resources such as local food
banks and other community supports. Additionally, participants have access to free hygiene items at every
appointment. These items are discreetly stored in the Case Manager's office to ensure comfort and privacy
when accessed. Through these efforts, the program aims to reduce barriers to participation, promote
equitable access to services, and support the overall well-being of youth and their families.
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m. Is there a cost to youth and/or families to participate in this program or service? XYes [1No Amount: $
$25 enrollment and $15/month
If yes, explain what steps are taken to ensure costs are not a barrier to program participation:
The program is offered to youth at a low cost. However, Inability to pay diversion fees or full restitution does not
prevent a youth from enrolling in or completing the program. Participants may complete a financial affidavit to
determine eligibility for reduced program fees. In some cases, full or partial restitution or fees may be waived to
ensure that financial barriers do not impede participation

n. Describe how feedback about services received will be gathered from prog_ré-m participants and how this
feedback will be integrated into service delivery?
Participants and their parents complete a survey prior to program completion to provide feedback on
program effectiveness and satisfaction. This feedback is reviewed periodically to ensure that programming
continues to meet the individual needs of participants. Additionally, youth are asked to complete a reflection
paper at the conclusion of their program, giving them the opportunity to share their perspectives, including
what they found helpful and areas for improvement. Insights gained from surveys and reflection papers are
used to adjust and enhance program services, ensuring that the program remains responsive, retevant, and
supportive of participants’ growth and success.

0. Do you evaluate this program or service on a reguiar basis (do not include the EB-NE UNO Juvenile Justice
Institute evaluation)? RYes CINo
If yes, describe: The program is regularly evaluated to measure effectiveness and participant satisfaction.
Participants and their parent/guardian complete surveys assessing the achievement of program requirements, overall
program effectiveness, and their satisfaction with services. In addition, recidivism rates of program participants are
tracked to evaluate long-term outcomes and the program’s impact on reducing reoffending.

11.

Refer to the Risk, Criminogenic, and Protective factors listed in Appendix B in the RFA. Identify up to three protective
factors and explain how your program or service targets them. Include key activities or services to be provided, and the
skills and knowledge to be gained by the youth:

1.

Clear Expectations of Prosocial Behaviors/Values — The Pretrial Diversion Program assesses participants for anti-
social behaviors and mitigates these risk factors by requiring completion of a Juvenile Decision-Making class and
participation in structured pro-social activities. These activities teach youth appropriate behavioral expectations and
encourage responsible decision-making.

Healthy/Positive Peer Relationships — The program emphasizes the importance of maintaining positive peer
connections. Youth receive education on cultivating supportive relationships and participate in pro-social activities
designed to foster constructive social interactions.

Problem-Solving Skills — Participants are required to complete the Juvenile Decision-Making class and may be
assigned additional programming depending on the nature of their offense. These interventions provide youth with
practical problem-solving tools and strategies to make better choices and manage challenges effectively

If the program currently operates, regardiess of funding source:

a.

How long has this program been operating? Over 13 years

b. Provide a narrative that highlights the progress made by this program or service toward the above stated community

need:

Tracking recidivism rates indicates that youth participating in the Diversion Program are experiencing positive
outcomes. By adhering to evidence-based practices recommended for diversion programs, Case Managers are able
to focus on strategies proven to support behavioral change and skill development. These practices ensure that youth
receive targeted interventions, education, and guidance designed to reduce the likelihood of reoffending, strengthen
decision-making skills, and promote positive engagement with family, school, and the community. As a result, the
program continues to make measurable progress toward addressing the community's need for early intervention and
supportive alternatives to traditional justice involvement.

How does this program continue to address the above stated need In the community and why is continued funding
necessary?

Continued funding is essential to provide this program to youth in our rural communities. Opportunities for positive
intervention and engagement prior to formal involvement with the justice system are limited. Without funding, this
valuable service could not be offered, and many youth would miss the chance to access educational, restorative, and
skill-building programming designed to prevent further involvement with the justice system. Sustained funding
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ensures that these preventive and rehabilitative opportunities remain available to community youth, supporting safer
communities and positive youth development.
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SECTION Ill: BUDGET

Personnel (County/Tribe) $ 79,055
Travel (County/Tribe) $878
Operating Expenses (County/Tribe) S0
Contract Fee for Service (County/Tribe) $ 600
Sub-Awards Total SO
T = 5 80,533
s T Progemincome

Note: Program income earned and not disclosed during the application process ill use the deduction method fro
the original award amount. Program income must be used for the original purpose of the grant, used during the period
of performance, and must be expended before requesting grant funds.

1. How much program income is estimated to be generated by a supported activity or earned as a result of this grant
award? Based on program fees charged over the past two years—including a $25 enrollment fee and a $15 monthly
fee—the estimated program income for the upcoming grant period is $3,327.

2. What is the anticipated source(s) of income? Example: Diversion fees, insurance reimbursement for therapy, etc.
Diversion Fees B

3. How will the program income earned be used? Program income generated will be applied toward personnel
expenses not covered by the grant.

All

DIRECT | All costs must be direct expenses. No indirect organizational costs may be requested.

Costs can be allocated to the grant to the extent they support grant funded activities. Grant funds
cannot provide general support to the operations/programs of the organization receiving funding.
Only actual expenses may be charged to the grant. Charges cannot be based upon budgeted or

| estimated amounts. EXAMPLE: The project budget anticipates the portion of the project coordinator’s
ACTUAL | time spent on the grant funded activity will be 10% or 4 hours/week. The actual weekly time spent
fluctuates between 0 hours and 2.5 hours/week. The actual time spent each week and not the

| budgeted cost is the amount that can be charged to the grant and time sheets must justify the hours.
A cost is considered reasonable if the nature of and the price paid for the goods or services reflects
the action that a practical person would have taken given the circumstances. In determining the
reasonableness of a particular cost, the following criteria will be considered: * In accordance with
generally accepted accounting principles and business practices * An “arm’s length" transaction *

ALLOCABLE

REASONABLE
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Consistent with established practices of the grantee * Consistent with market prices for comparable
goods or services in your area.

NECESSARY

All expenses must be necessary to achieve the outcomes of the program. Expenses must be directly
related to the program, be necessary to carry out the function of the program or service and must be
necessary to effectively meet the program goals and outcomes.
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*REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS*

TOTAL PERSONNEL |

= T —=—————— e ==

- ~ MRS e o, R e e e e i s e %

Tt NEL TABLE (COUNTY/TRIBE EMPLOYEES)
' Position Title Newor | Percent Current Projected Percent
' ] iy . Requested Requested
| Program Title and Employee Agency Name Existing Time Annual Annual Salary Wages " Fringe
| Name (NorE) | Devoted Salary Salary Requested g g
. . Case Manager- I o 0
Diversion/ASP |\t - Anderson Seward County E 100% $50,065 $51,564 100% 851,564 $7,426 $58,990 |
Diversion/ASP Adggi'::;tt“’e Seward County E 80% $42,578 $43,847 40% $17,539 $2,526 \ $20065 |

Requested Requested
Wages Total | Fringe Total
$69,103 $9,952 $79,055

=

i
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1. Program Title and Position Title: Diversion/Attendance Support Case Manager

2. s this position new or existing: [0 New Existing

3. If existing, describe how this position is currently funded and the need to fund the position by this funding source: This
position is currently funded entirely through the Community-Based (CB) Grant. Continued funding through this source is
necessary to maintain the position, ensuring that program services are delivered consistently and effectively to youth in

the community.
4. Does this position spend 100% of their time on the proposed project? X Yes [ No

a. If no, what percent if this position’s time is dedicated to this proposed project? N/A

b. What are the other duties of this position not included in proposed project? N/A

5. Provide all funding sources and amounts currently contributing to this position. The percent of total column should

equal 100%: See RFA page 15 for example.
Funding Source Percent of Total Dollar Amount
CBA Grant 100% $58,990

6. Are existing funds currently allocated to the support of this position that will be used for a different pufpose if this
request is awarded? O Yes X No

Briefly describe how this request complies with the non-supplanting requirement (the replacing of existing funds that
currently support this position with these grant funds): The Diversion and ASP Programs are requesting that this position
continue to be funded 100% through the grant. This request does not supplant existing funds, but ensures continued
support for a position dedicated to delivering program services that would otherwise not be available.

7. Provide job description (If existing position, paste in the official job description. If new, type a brief summary of the
anticipated duties.): See attached

8. Was there an annual salary increase: ) Yes [ No
If yes, what percent: The county traditionally follows a step plan policy, which includes a suggested 3% annual increase

inwages. . = —

a. If yes, did the governing board determine the annual salary increase: X Yes [ No
i. If yes, attach the governing board meeting minutes supporting the salary increase.

b. If the governing board did not approve the annual salary increase, provide explanation for the salary increase: N/A

9. Provide a personnel budget breakdown on the following:
1. Breakdown of wages for this position: Hours 2080 x hourly rate $24.79= $51,564

2. Breakdown of employers cost of basic fringe benefits for this position pro-rated based on the amount of
grant dollars requested.
i. FICA:$83,945
ii. Retirement: $3481
iii. Insurance:
iv. Other (suchaslLT
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" PERSONNEL TABLE BUDGET BREAKDOWN
*Fill out for each position listed in the table above*

3. |If existing, describe how this position is currently funded and the need to fund the position by this funding source: This

1. Program Title and Position Title: Diversion/Attendance Support Administrative Assistant

2. s this position new or existing: [ New X Existing

position is currently funded 50% through the Community-Based (CB) Grant. Continued funding from this source is
necessary to maintain program operations and ensure consistent delivery of services to youth in the community.

4. Does this position spend 100% of their time on the proposed project? [lYes 2 No

a. If no, what percent if this position’s time is dedicated to this proposed project? 80%

b, What are the other duties of this position not included in proposed project? This position answers all phone
calls for the County Attarney Office and Diversion Program.

6. Are existing funds currently allocated to the support of this position that will be used for a different purpose if this

5. Provide all funding sources and amounts currently contributing to this pasition. The percent of total column should
equal 100%: See RFA page 15 for example.

Funding Source Percent of Total Dollar Amount

CBA Grant 40% §20,065

Seward County General Fund 50% $25,079

EB Grant (Tentatively) 10% $5,017 |

request is awarded? O Yes X No

Briefly describe how this request complies with the non-supplanting requirement (the replacing of existing funds that

currently support this position with these grant funds):
The Diversion Program is requesting that this position continue to be 50% funded through the grant. This request does

not supplant existing funds but ensures continued support for a position dedicated to delivering program services.

7. Provide job description (If existing position, paste in the official job description. (f new, type a brief summary of the

anticipated duties.): See attached

8. Was there an annual salary increase: X Yes [ No

If yes, what percent: The county traditionally follows a step plan policy, which includes a suggested 3% annual increase
in wages. ] _ i U

a. |f yes, did the governing board determine the annual salary increase: X Yes 0ONo
i. If yes, attach the governing board meeting minutes supporting the salary increase.

b. If the governing board did not approve the annual salary increase, provide explanation for the salary increase:
N/A

9. Provide a personnel budget breakdown on the following:

10. Breakdown of wages for this position: Hours 832 x hourly rate $21.08= 817,539

11. Breakdown of employers cost of basic fringe benefits for this position pro-rated based on the amount of

grant dollars requested.
FICA: $1342

Retirement: $1184
Insurance: 0
Other (such as LTD, LIFE, ADD, etc.): Fringe Type: 0 Amount: 0

~ *REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS* |

a o oo

— — ———
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Position Traveling! fiavellPurpessy (# of ':Iniillzzgxeo.m) A (# of NightsL: ?theingi“em amount) Regrl:tezlted
Case Manager Diversion/Attendance Support | 1254.29 x.70 $278.99 80 0x$0 50 $878
x.70 $ $ x$ $ $
x.70 $ $ x$ $ $
x.70 $ $ x$ $ $
x.70 $ $ xS $ $
x.70 $ $ x$ $ $
x.70 $ $ x$ $ $
x.70 $ $ x$ $ $
x.70 $ $ x$ $ $
x.70 $ $ x$ $ $
x.70 $ $ x$ $ $
x.70 $ $ x$ $ $
x.70 $ 3 $ $
. ’ 7. 2 2> A O ] L2 $878
Poson Traveling: If t coun/tribe s m ne ogrm,lsoclude program type. |
2. Travel Purpose; examples include personal vehicle to serve youth, NJJA conference, etc. |
3, Meals: Meal reimbursement must follow NE DAS policy and utilize the NE DAS expense reim
| 4. Lodging: Per Diem Lookup
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All operating expenses must be necessary for program function and directly related to effectively meeting the program goals
and outcomes. Operating expenses cannot be overarching expenses of an office, but rather for the program or service only.
Pro-rate operating expenses accordingly, All allowable operating expenses will be reviewed on a case-by-case basis.
*DO NOT CHANGE OR ADD CATEGORIES*

Amount

Program Title: Detailed Breakdown of Costs Requested

Examples: Verizon Wireless Cellphione $40/month X 12 months = $480.
Communication NJJA conference $150 registration x 2 = $300

Conference Registration 31 Millennium Classes 65 x $30/class = $1963

Educational Materials Sonic 15 @ $5.00 = §75

Incentives Subway 15 @ $5.00 = $75

Postage 2 rolls of stamps x $60/roll = $120

Transportation for Youth Gas Vouchers 45 @ $10.00 =$450

Communication

Conference Registration

Dues & Subscriptions

Educational & Program Materials

External Fees for Youth

Food for Youth

' Incentives for Youth

Postage

Program Equipment

Transportation for Youth

(D{D(D‘U)(D{DU){D(D(D(/}

OPERATING EXPENSES TOTAL

1. For each operating expense requested above, explain the following:

a. How is each request necessary to meet the goals and outcomes of the program?

b. How is each request reasonable and cost effective?

2. If requesting program equipment, provide the following:

a. List each item requested and purpose:

b. Purchase date of equipment being replaced:

c. Date and description of most recent program equipment request:

FY2027 Community-based Aid [CB] Application [Seward County]
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All rates requested must be reaso

nable and consistent with those f similar servi
market analysis may be required for any rate that is not verifiable as consistent with the rates in the market. Rates shall not exceed reimbursement rates

ces in the marketplace and in alignment

from DHHS or Probation Administration for the same or similar service.

Program Title
From Program Type Table

Service Type
Example: Family Support,
Community Youth Coaching,
EM, Mediation, Counselor, etc.

Provider Name

Rate

Number of
Occurrences

Amount
Requested

Seward and Butler County
Diversion

Communication Class
Instructor

Motivate to Communicate-
Brenda Sander (Jennings)

§75

g D Hrs.
[ pays

$600

[JHrs.
(] Days

—

[ Hrs.
(] Days

oy | > |

o>

F7- T 72 S - S 7> S TR 7> " 7 S (N 7 S [N 7> S (N 7 SN IR 7 N N %4

W | ]
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SERVICE TYPE AND PROVIDER NAME: Real Colors Communication Class-Brenda Sander (Jennings)

1.

Describe the service being contracted, including the referral process for youth to participate in the contracted service: The
Real Colors Communication Class is a required component of each youth’s diversion agreement, and parents or
guardians are strongly encouraged to attend alongside their child. Real Colors is a personality and communication
framework designed to help participants better understand themselves and others, improve communication, and build

stronger relationships. This class is offered four times per year.

Did the county use an application process to determine the provider for this service? OYes X No
Explain: -

Does the County/Tribe currently have a contract in place with the provider? ®Yes  [No

Describe how the contracted service is allowable, cost effective, and necessary for project activities: Real Colors is a
personality and communication framework designed to help participants better understand themselves and others,
improve communication, and build stronger relationships. The program provides youth and their guardians with tools to
understand and interact more effectively with different communication styles. The class helps youth recognize their own
communication preferences, as well as those of others, and offers strategies for adapting their approach to foster more
effective interactions. Through this understanding, youth gain confidence in their ability to communicate and navigate

relationships, including with individuals whose communication style differs from their own.

=1 ik —— S —— ——

.= ” = - -]
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Section IV: Memorandums of Understanding

Counties or tribes applying as a group must submit a current copy of the MOU signed by each participating
county board chair or tribal council chair confirming their commitment to the proposed joint project(s) in this
application and agreeing to join with the Lead county/tribe. It is preferred that MOU’s include the electronic
signature of each county or tribe’s respective signature. If not possible, a scanned copy will be accepted with
the application.

Section V: Electronic Submission

As Lead Project Contact of this grant application, | assure that this electronic PDF submitted to the Nebraska
Crime Commission is the final document which will be signed by the Authorized Official. | acknowledge | am
required to submit an electronic copy to the Nebraska Crime Commission. The electronic copy must be
submitted as a PDF version of the original Microsoft Word document. | acknowledge that a scanned version
of the electronic copy will not be accepted.

O
Eden Lund

Typed Name of Lead Project Contact Date

Section VI: Signature

CERTIFICATION

| certify the information in this application is accurate and as the Authorized Official for this project, hereby agree 1o
comply with all provisions of the grant program, requirements outlined in the Request for Application, requirements
of the Nebraska Crime Commission, and all other applicable federal and state laws.

| authorize the lead project contact, secondary project contact and financial contact to act on behalf of the Authorized
Official for grant management purposes and fulfillment of the grant program.

Note: The Authorized Official must be the County Board Chair or Tribal Council Chair. If
more than one county or tribe is participating in the grant application then the signature of the
Lead County Board Chair ar Tribal Council Chair is required.

Name and Title of Authorized Official:

Signature of Authorized Official:

Date:
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NEBRASKA CRIME COMMISSION
FY2027 Community-based Juvenile Services Aid
[EB] Application

Nebraska Revised Statute §43-2404.02

Lead County/Tribe:

Seward County

Phone: (402) 643-3055

Address of Applicant:

Address: 261 South 8t Street, Suite 211

City: Seward State: NE

Zip Code: 68434 - 2418

List of Partnering
‘Counties/Tribes:

Butler County

Lead Project Contact:

Name: Eden Lund

Title: Diversion Director

Phone: (402) 643-3055

Email: elund@sewardcountyne.gov

Address: 261 South 8™ Street, Suite 211

State: NE

City: Seward

Zip Code: 68434 - 2418

Secondary Project
Contact: (optional)

Name:
Title:

Phone: ( )

Email:

Address:

State:

City:

Zip Code: =

Financial Contact:

Name: Jacob Zlatkovsky

Title: Seward County Treasurer

Phone: (402) 643-4189

Email: jzlatkovsky@sewardcountyne.gov

_Address: 529 Seward Street

City: Seward State: NE

Zip Code: 68434 - 2418

Authorized Official:

Name: Misty Aﬁmic

Titlé: Seward County Commissioner Chair

Phone: (402) 643-2883

Email: mahmic@sewardcountyne.gov

Address: 529 Seward Street, 205

City: Seward State: NE_
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Page 1 of 17



SECTION I: COMMUNITY PLANNING INFORMATION

Comprehensive Juvenile Services Community Plan: REQUIRED FOR FUNDING
This application is accepted only for communities with an approved Comprehensive Juvenile Services Community Plan submitted
with the Nebraska Crime Commission. If your community does not have a comprehensive juvenile services plan, please contact
the Nebraska Crime Commission.

Was the community_p_lan utilized in drafting the grant application to ensure the req_uests align with and”ad_dFesé i
the priorities outlined in the plan? XYes [1No ,

How do the requests in this application align with the strategies to address the priorities in the community plan?
The programs outlined in this application provide individualized meetings with youth, identification of school
attendance barriers, risk and needs assessments, and connections to community resources, including referrals to
additional services when appropriate. Youth participants receive incentives for improvement in attendance,
academic performance, communication, and behavior. Educational classes are offered to address areas of risk,
and all parents are provided with access to a free, online parenting course. In addition, youth may be referred and
connected with mental health services. |

Was the community plan reviewed for progress or updates at any other times througho&t the year? o
KYes [INo -

Have changes been made to the community plan since the fast submission to the Crime Commission?
CiYes No If yes, explain:

List the current priorities in the community plan:

a. Education and awareness for youth and parents regarding irresponsible social media usage, bullying,
sexual promiscuity, and social issues impacting youth.
Strategy 1A: Provide education to parents, such as opportunities for developing stronger relationships
and advocating against risky behaviors.
Strategy 1B: Need for activity after the school bell rings on school days.
Strategy 1C: Opportunities to educate youth, parents and community of illicit substance abuse among
youth.

b. Youth who struggle with mental health concerns.
Strategy 2A: Provide education and support to youth, parents, and community about adverse childhood
experiences (ACE) to promote health and wellness.
Strategy 2B: Provide high-risk youth access to mental health services regardless of income or
insurance.
Strategy 2C: Provide high risk youth transportation to mental health services.

c. Increase school attachment to produce positive youth outcomes.
Strategy 3A: A need for positive role models in the community.
Strategy 3B: Provide support to existing community-based programs such as the Attendance Support
Program and Pretrial Diversion
Strategy 3C: Provide education and awareness on responsible social media usage.

6. What steps have been taken towards addressing these priorities? The Seward and Butler Counfy Juvenile Task |

~ being submitted to the Crime Commission for review.

Force continued to meet quarterly and established subgroups dedicated to each focus area of the plan. These
subgroups developed and implemented action plans to advance the strategies within their respective areas.
During each quarterly meeting, the Task Force also reviewed and evaluated the plan to ensure it continued to meet
the needs of the youth. Any proposed modifications to the plan were discussed and approved by the team before

7. How is the community team evaluating progress with the needs and priorities_in the community plan? The team

meets quarterly to review the community plan and evaluate progress toward addressing the identified needs and
priorities. During these meetings, members analyze data and reports from schools, law enforcement, and service
providers to assess trends related to youth behavior, attendance, and service utilization. Each subgroup reports on
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“the implementation of strategles within their aSSIgned ‘focus area and identifies barriers or successes |
encountered. The team discusses emerging community needs, makes recommendations for adjustments, and
updates action steps as necessary. Any proposed modifications to the plan are reviewed and approved by the full
team before being submitted to the Crime Commission for consideration.

8. Do changes need to be made to the community plan regarding any priority, lncludlng adding new priorities, 1o allgn
with the requests in this application? OYes X No
If yes, explain:
| Ifyes, please submit a community plan addendum adding the new priority(s). ]
9. D|d the communlty team vote and approve the requests in thls application: KYes [ No

a. If no, how was this decision made

b. Provide the meetlng date and agenda when the application was approved

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*
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SECTION Il: PROGRAM SUMMARY

i

Complete the table below for each program, service, or system improvement for which you are requesting funds. If a program has several
funded components (e.g., staff salaries, curriculum, supplies, etc.), please combine these into a single row in the table. Round up or down
to the nearest dollar. See RFA Appendix C for program definitions and Appendix D for program type classification.

Amount

Ve Sub-program || NewOR |
Program Title Tvpe g Program Type Type Current CBA Requested
o P (if applicable) | Program Per Program
Seward and Butler County Direct i Currently
Attendance Support Program | Intervention SchooI—Based Truancy Funded $f'53f
Seward and Butler County Pretrial Direct . . . . Currently
Diversion Program Intervention Diversion _ Diversion Funded 35,000 |
All programs listed in the table above must equal the total requested amount from the budget. Total: $ 10,572
== — e g 2 ? R ie
RS b kit
=t '—s"‘;-‘f . ===

PROGRAM NARRATIVE

*Fill out separately for each program or service listed in the Program Type Table*
PROGRAM TITLE: Seward and Butler County Attendance Support Program

1. Is this program or service also requested in the FY27 CBA application for your county, tribe, or collaborative?

KYes CINo
If yes, answer questions 2 and 3, then move onto the budget section.
if no, answer all questions in the program narrative. )

2. Briefly describe the need for additional funding that is not being met in the [CB] request:
The programs outlined in this application require additional funding, as the current Community-Based (CB) Grant does not
fully cover essential personnel costs or all required travel expenses. As a result, these critical operational needs are
underfunded, leaving no available funding for curriculum materials or other necessary resources required to support |
effective service delivery for the youth enrolled in these programs. _ ) -

3. If you were to receive a partial award for this project, how would you prioritize the funds?

If a partial award is received, grant funds will be prioritized for essential personnel costs and necessary travel to support
youth participation. All funding will be utilized in a fiscally responsible manner to ensure the highest quality of service
delivery. Resources will be directed toward core expenses that provide the greatest benefit to the largest number of
participants. - ) N

4. If awarded, these funds will (check only one):

OCreate a new service/activity
OEnhance an existing program funded by the grant
OContinue an existing program funded by the grant

DExpand, continue, or enhance an existing project not funded under the grant in the previous year |

5. What allowable program type request on page 5 of the Request for Application does this program fall under:
Choose an item.

6. Is this program or service curren{ly_funded by any Crime Commission grant, state or federal? Do not include other
programs or services within the agency that receives funding: XYes [INo
If yes, provide grant number(s):
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Describe the s_ugtainabilit_y status of the proposed projecfi-hcluding efforts undertaken toward maintainrng_sdsfainability

7.
and cost savings (if the program is not funded in future years, will it continue to succeed?):

8. Provide a concise statement highlighting the major aspects of the proposed project (150 words or less):

9. Provide a concise description of the social problem(s) community |ssue(s) and/or commumty need(s) the project will -
address. Include local relevant data specific to the applicant county/tribe describing the community need or issue that will |
be addressed by the proposed prOJ_ewOO words or less): - - ]

10. Is the issue above a stated issue in the comprehensive Juvenlle services plan? [IYes CINo
Provide page number in community plan where this issue is referenced?

11, Describe the intended impact of the program or service on the youth/family and the communlty How will this be
measured?

'12. List, by agency name, up to five other programs/services operating within the community or service area that contribute to
the solution of the stated problem, issue, or need. Indicate how this project coordinates with those programs/services:

Agency Name Description of Coordination
1
2
3 ]
=1 _ |
5
13. Describe how the proposed program or service will operate from beglnnlng to end:

a. What agency(s) will |mplement this program

b. Age Gender, and Race/Ethn|C|ty targeted by thls program:

c. Explain how a referral is made to the program or service. Include who can make referrals, what the referral process
looks like, etc.

d. Do all referrals get accepted'? OYes DNo If no, explain:

e. Explainthe criteria to determine if the youth is appropnate after receiving the referral, Include the screening and/or
assessment tools used to determine program eligibility, program appropriateness, and programming needs:

f.  What is the maximum capamty of youth this program can serve at one time?

How many youths are antlcrpated to be served by this program during the project perlod

Describe the servrces/programmlng activities that will be provided d for this funded program (do not include other
activities your agency provides):
i. What type of programming and/or practices are you utilizing? Check all that apply Refer to page 13 of the RFA for )
additional information about programming.
CIEvidence-based
COPromising
O Cultural-based
[JResearch-based
[dPractice-based
Provide specrflc examples of the programmlng/practlces selected above. Do not just cite research articles. If utilizing
practice- based programming, include the positive results you have seen in the community
Describe the ways youth leave the program. What does termination look like? Completlon'? Successful completlon7

—

=~

| Describe the outreach efforts the program will use and how outreach to marginalized and underserved populations will
be accomplrshed

m. ls there a cost to youth and/or families to part|C|pate in this program or service? (IYes [INo Amount: $
If yes, explain what steps argtaken_ to ensure costs are'n_ot a barrlelrlto program_partlmpatlon
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0. Do yoméluate this program or service on a regular basisﬁoﬁo_t include the EB-NE UNO Juvenile Justice Institute |

be integrated into service delivery? N

evaluation)? [JYes [ INo
If yes, describe:

4.

Refer to the Risk, Cr_imih(-n_geﬁcfar}d Protective factors listed in Appendix B in the RFA. ldentify up to three protécti;é
factors and explain how your program or service targets them. Include key activities or services to be provided, and the
skills and knowledge to be gained by the youth:

e

15.

If the program currently operates, regardless of funding source:

a. How long has this program been operating?

b. Provide a narrative that highlights the progress made by this program or service toward the above stated corn_munity—
need:

c. How does this proéram continue to address the above stated need in the community and wﬁ_y is continued funding
necessary?

*REFER TO PAGE 13 OF THE RFA FOR INSTRUCTIONS*

PROGRAM NARRATIVE

*Fill out separately for each program or service listed in the Program Type Table*

PROGRAM TITLE: Seward and Butler County Pretrial Diversion

1. s this program or service also requested in the FY27 CBA application for your county, tribe, or collaborative?
XlYes CINo

If yes, answer questions 2 and 3, then move onto the budget section.

If no, answer all questions in the program narrative. -

2.

Briefly describe the need for additional funding that is not being met in the [CB] request:

The programs outlined in this application require additional funding, as the current Community-Based (CB) Grant does not
fully cover essential personnel costs or all required travel expenses, As a result, these critical operational needs are
underfunded, leaving no available funding for curriculum materials or other necessary resources required to support
effective service delivery for the youth enrolled in these programs. -

3.

If you were to receive a partial award for this project, how would you prioritize the funds?

If a partial award is received, grant funds will be prioritized for essential personnel costs and necessary travel to support
youth participation. All funding will be utilized in a fiscally responsible manner to ensure the highest quality of service
delivery. Resources will be directed toward core expenses that provide the greatest benefit to the largest number of

participants. } i —

4.

if awarded, these funds will (check only one):

TICreate a new service/activity

TEnhance an existing program funded by the grant

TIContinue an existing program funded by the grant

[JExpand, continue, or enhance an existing project not funded under the grant in the previous year

5.

What allowable program type request on page 5 of the Request for Application does this program fall under:

Choose an item,

6.

Is this proéram or service currentlg/—fundmy any Crime Commission grant, state or federal? Do not include other
programs or services within the agency that receives funding: [Yes [ONo
If yes, provide grant number(s):

FY2027 Community-based Aid [EB] Application [SEWARD COUNTY]
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7. Describe the _s_u-stéinabilit_y status of the proposed project, including efforts uhdertak:an_toward- mainta_ining su-staihal_ity
~ and cost savings (if the program is not funded in future years, will it continue to succeed?):

B

/8. Provide a concise statement highlighting the major aspects of the proposed project (150 words or less):

9. Provide a concise description of the social problem(s), community issue(s), and/or community need(s) the project will
address. Include local relevant data specific to the applicant county/tribe describing the community need or issue that will

. be addressed by the proposed project (400 words or less): )

'10. Is the issue above a stated issue in the comprehensive juvenile services plan? OYes [ONo
Provide page number in community plan where this issue is referenced? _ _ |

11. Describe the intended impact of the program or service on the youth/family and the community. How will this be
measured? _ _ _ - o

12. List, by agency name, up to five other programs/services operating within the community or service area that contribute to
the solution of the stated problem, issue, or need. Indicate how this project coordinates with those programs/services:

Agency Name | Description of Coordination
=

13. Describe how the proposed program or service will operate from beginning to end:

a. What agency(s) will implement this program:

b. Age, Gender, and Race/Ethnicity targeted by this program:

c. Explain how a referral is made to the program or service. Include who can make referrals, what the referral
process looks like, etc.

Do all referrals get accepted? (Yes [INo If no, explain:

e. Explain the criteria to determine if the youth is appropriate after receiving the referral. Include the screening
and/or assessment tools used to determine program eligibility, program appropriateness, and programming
needs:

f.  What is the maximum capacity of youth this program can serve at one time?

g. How many youths are anticipated to be served by this program during the project period:

h. Describe the services/programming activities that will be provided for this funded program (do not include
other activities your agency provides):

) i What type of programming and/or practices are you utilizing? Check all that apply. Refer to page 13 of the
RFA for additional information about programming.

CJEvidence-based

OPromising

OCultural-based

OResearch-based

OPractice-based

“]. Provide specific examples of the programming/practices selected above. Do not just cite research articles. If

utilizing practice-based programming, include the positive results you have seen in the community

" k. Describe the ways youtH-Ieave the program. What does termination look like? Completion? Successful
completion? )

| Describe the outreach efforts the prbg}am will use and how outreach to marginalized and underserved
populations will be accomplished:

FY2027 Community-based Aid [EB] Application [SEWARD COUNTY]
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If yes, explain what steps are taken to ensure costs are not a barrier to program participation:

n. Describe how feedback about services received will be gathered from program participants and how this

~ feedback will be integrated into service delivery?

o. Do you evaluate this prog_ra?ofserwce on a regular basis (do not include the EB-NE UNO Juvenile Justice
Institute evaluation)? (OYes CINo

g ~ If yes, describe:

"14. Refer to the Risk, Criminogenic, and Protective factors listed in Appendix B in the RFA. tdentify up to three protectlve
factors and explain how your program or service targets them. Include key activities or services to be provided, and the

skills and knowledge to be gained by the youth:

m. Is there a cost to youth and/or famil'ies_tc;-participaté in this program or service? OYes N0 Amount: $ |

15. If the program currently operates, regardless of funding source:

a. How long has this program been operating?

b. Provide a narrative that highlights the progress made by this program or service toward the above stated community
need:

c. How does this program continue to address the above stated need in the community and why is continued funding
necessary?

*REFER TO PAGE 13 OF THE RFA FOR INSTRUCTIONS*
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SECTION lIl: BUDGET

; T ¥ '. .'i.}:;jwl:"‘..“_

Personnel (County/Tribe)

Travel (County/Tribe)

Operating Expenses (County/Tribe)

Contract Fee for Service (County/Tribe) S0
Sub-Awards Total $0
v || $10572

e ==

Note: Program income earned and not disclosed during the application process will use the deduction method from

the original award amount. Program income must be used forthe original purpose of the grant, used during the period

of performance, and must be éxpended before requesting:grant funds.

1. How much program income is estimated to be generated by a supported activity or earned as a result of this grant

award? Based on program fees charged over the past two years—including a $25 enrollment fee and a $15 monthly

fee—the estimated program income for the upcoming grant period is $3,327.

2. What is the anticipated source(s) of income? Example: Diversion fees, insurance reimbursement for therapy, etc.

DiversionFees _
3. How will the program income earned be used? Program income generated will be applied toward personnel

expenses not covered by the grant.

= e - = =

DIRECT | All costs must be direct expenses. No indirect organizational costs may be requested.

Costs can be allocated to the grant to the extent they support grant funded activities. Grant funds
cannot provide general support to the operations/programs of the organization receiving funding.
Only actual expenses may be charged to the grant. Charges cannot be based upon budgeted or |
estimated amounts. EXAMPLE: The project budget anticipates the portion of the project coordinator’s
ACTUAL | time spent on the grant funded activity will be 10% or 4 hours/week. The actual weekly time spent
fluctuates between 0 hours and 2.5 hours/week. The actual time spent each week and not the
budgeted cost is the amount that can be charged to the grant and time sheets must justify the hours.
A cost is considered reasonable if the nature of and the price paid for the goods or services reflects
the action that a practical person would have taken given the circumstances. In determining the
reasonableness of a particular cost, the following criteria will be considered: * In accordance with
generally accepted accounting principles and business practices * An “arm’s length” transaction -
Consistent with established practices of the grantee - Consistent with market prices for comparable
goods or services in your area. - o
All expenses must be necessary to achieve the outcomes of the program. Expenses must be directly
NECESSARY | related to the program, be necessary to carry out the function of the program or service and must be
necessary to effectively meet the program goals and outcomes.

ALLOCABLE

REASONABLE

FY2027 Community-based Aid [EB] Application [SEWARD COUNTY]
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*REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS*

TOTAL PERSONNEL

Requested
Wages Total

Position Title Percent Current Projected Percent
Program Title and Employee Agency Name | Existing Time Annual Annual Salary R%(\]’:esetsed Reg::s:ed
Name (NorE) | Devoted Salary Salary Requested a9 9
Diversion/ASP Adg:;gtt;itt've ‘ Seward County 80% $42,578 $43,847 10% $4,385 8632

Requested

$4,385

Fringe Total

$632

FY2027 Community-based Aid [EB] Application [SEWARD COUNTY]
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" PERSONNEL TABLE BUDGET BREAKDOWN
*Flil_aut fmuchgudﬁon -Il_st'edhmetahlaaw . |

1. Program Title and Position Title: Diversion/Attendance Support Administrative Assistant

2. s this position new or existing: [ New Existing

3. If existing, describe how this position is currently funded and the need to fund the position by this funding source: This
position is currently funded at 50% through the Community-Based (CB) Grant. However, due to recent reductions in the
CB Grant allocation, the program can now support only 40% of the position through this funding source. To sustain

essential staffing levels, the program is requesting additional funds to cover the remaining 10%. Securing this funding is |
critical to maintaining uninterrupted program operations and ensuring the consistent delivery of high-quality services to |
youth in the community. i - ]

4. Does this position spend 100% of their time on the proposed project? O Yes X No

a. If no, what percent if this position’s time is dedicated to this proposed project? 80%

b. What are the other duties of this position not included in proposed project? This position answers all phone calls for
the County Attorney Office and Diversion Program. B

5. Provide all funding sources and amounts currently contributing to this position. The percent of total column should
equal 100%: See RFA page 15 for example.

Funding Source . Percent:of Tota - Dollar Amount

CBA Grant 40% $20,065

EB Grant (Tentatively) 10% $5,017 -
Seward County General Fund 50% $25,079 ]

6. Are existing funds currentl_y allocated to the support of this position that will be used for a different purpose if this
request is awarded? 00 Yes X No

Briefly describe how this request complies with the non-supplanting requirement (the replacing of existing funds that |
currently support this position with these grant funds): This request complies with the non-supplanting requirement.
Historically, 50% of this position has been funded through the CBA grant. Due to a reduction in CBA funding allocations,
a limited request to cover 10% of this position’s wages through the EB Grant is necessary to maintain the current level of
services and ensure continuity of this vital role. The requested funds do not replace local or existing funding sources;
rather, they address a funding shortfall and prevent a reduction in services that would otherwise occur.

7. Provide job description (If existing position, paste in the official job description. If new, type a brief summary of the
anticipated duties.): See attached

8. Was there an annual salary increase: X Yes [ No
If yes, what percent: The county traditionally follows a step plan policy, which includes a suggested 3% annual increase |

in wages. e ]

a. If yes, did the governing board determine the annual salary increase: @ Yes O No
i. If yes, attach the governing board meeting minutes supporting the salary increase.

b. If the governing board did not approve the annual salary increase, provide explanation for the salary increase:

9. Providea pe_rsonnel budget breakdown on the following:
1. Breakdown of wages for this position: Hours 208 x hourly rate $21.08= $4,385 |

2. Breakdown of employers cost of basic fringe benefits for this position pro-rated based on the amount of
grant dollars requested.
i. FICA:$336
ii. Retirement: $296
iii. tnsurance: $0

" FY2027 Community-based Aid [EB] Application [SEWARD COUNTY]
Page 11 of 17




iv. Other (such as LTD, LIFE, ADD, etc.): Fringe Type: $0  Amount: $0

FY2027 Community-based Aid [EB] Application [SEWARD COUNTY]
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This section is travel requested for county/tribe employees.

LI . Mileage Lodging* Requested
1 2 3 ¢
L AL U R (# of Miles x 0.67) il (# of Nights x per diem amount) Total
Travel to Seward and Butler
Diversion/Attendance Support | County Schools/Offices for
Case Manager both Diversion and 2,331 x70 31,632 30 0x30 30 51,632
Attendance Support Meetings
Diversion/Attendance Support 229 x.70
Case Manager NJJA Conference $161 $102 1x$110 $110 8373
Diversion Case Manager NJJA Conference 0x.70 $0 $102 1x$110 $110 $212
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OPERATING EXPENSES (COUNTY / TRIBE)

All operating expenses must be necessary for program function and directly related to effectively meeting the program goals
and outcomes. Operating expenses cannot be overarching expenses of an office, but rather for the program or service only.
Pro-rate operating expenses accordingly. All allowable operating expenses will be reviewed on a case-by-case basis,

*DO NOT CHANGE OR ADD CATEGORIES*

Program Title: Detailed Breakdown of Costs G
S Requested

Examples: Verizon Wireless Cellphone $40/month X 12 months = $480.

Communication NJJA conference $150 registration x 2 = $300

Conference Registration 3% Millennium Classes 65 x $30/class = $1963

Educational Materials Sonic 15 @ $5.00 = $75

Incentives Subway 15 @ $5.00 = §75

Postage 2 rolls of stamps x $60/roll = $120

Transportation for Youth Gas Vouchers 45 @ $10.00 = $450
Zoom Subscription- Current annual rate: $159.90 Projected inflation

Communication increase (5%): $7.99 Requested annual subscription amount: 5168
$168.00

. . NJJA Conference Registration- Conference registration fee: §175x
Conference Registration 2 Case Managers = $350 $350
Dues & Subscriptions S

Real Colors Booklets
Real Colors Booklets: 100 booklets x $19.00 each = $1,900
Shipping and Handling: $50

Change Companies Interactive Journals

Educational & Program Materials Responsible Behavior Journals: 25 x $7.50 = $187.50 $2,820
What Got Me Here Journals: 25 x $7.50 = $187.50
ReThink Now Theft Intervention 25 x $7.90 =$197.50
ReThink Now Responsible Driving 25 x $7.90 =$197.50
Shipping and Handling: $100

External Fees for Youth

Tood for Youth

Incentives for Youth

Postage

Program Equipment

|| vl v|n

Transportation for Youth

OPERATING EXPENSES TOTAL $3,338

1. For each operating expense requested above, explain the following:

a. How is each request necessary to meet the goals and outcomes of the program?
Zoom- Although in-person contact is required when feasible, this is an essential tool for ensuring consistent, accessible
communication between staff, youth, families, and collaborating agencies. Many youth and guardians face barriers such as
transportation challenges, work schedules, or limited access to reliable childcare, which can make in-person meetings difficult.
Zoom allows Case Managers to conduct required check-ins, offer support, and maintain accountability without disrupting
school or work schedules. Virtual meetings also ensure services continue during school breaks, weather-related closures, or
emergencies, preventing gaps in supervision or support. Zoom is used to meet with parents or guardians who cannot attend in
| person, connect families to outside providers, and collaborate with schools, mental health agencies, and law enforcement
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“partners. For youth who may be anxious, lack transportation, or have inconsistent support systems, Zoom provides a flexible,
reliable way to maintain engagement, reinforce expectations, and monitor progress. This virtual option helps ensure program
requirements are met and supports the successful completion of diversion agreements.

NJJA Conference Registration- The Nebraska Juvenile Justice Association (NJJA) Conference is an essential professional
development opportunity for Pretrial Diversion staff because it provides current, research-based information on best practices
for working with justice-involved youth. The conference brings together statewide experts in juvenile law, mental health, trauma-
informed care, substance use trends, restorative practices, and community-based interventions—all areas directly relevant to
diversion programming. Attending the conference ensures staff stay informed about legislative updates, emerging youth risk
factors, and evidence-based strategies that improve outcomes and reduce recidivism. It also offers opportunities to network
with probation officers, educators, law enforcement, service providers, and other diversion professionals, strengthening cross-
agency collaboration essential for effective case management. By participating in this training, Case Managers enhance their
skills, increase program quality, and ensure the diversion program remains aligned with statewide standards and evolving
juvenile justice practices.

Real Colors- The Real Colors booklets, used in conjunction with the facilitated Real Colors class, are essential for pretrial
diversion participants because they support self-awareness, accountability, and behavior change—core goals of diversion
programming. Real Colors help participants identify their personality strengths, communication styles, and stress responses.
This increased self-awareness enables participants to better understand how their behaviors, choices, and reactions may
contribute to conflict, poor decision-making, or justice system involvement. By recognizing their triggers and strengths,
participants are better equipped to make healthier choices and respond more effectively in challenging situations. The class
and accompanying booklets also strengthen communication and interpersonal skills. Many diversion participants experience
difficulties with authority figures, peers, family relationships, or school and workplace expectations. Real Colors provides a

' shared language for understanding individual differences, reducing conflict, and improving interactions with parents, teachers,
employers, and program staff—skills that directly support successful compliance with diversion requirements. Additionally,
Real Colors promotes accountability and engagement through its interactive format, which encourages reflection and active
participation. The booklets are a necessary component of the curriculum, allowing participants to revisit key concepts and
apply them to real-life situations throughout their diversion term. The booklets are evidence-informed tools that strengthen
social-emotional skills, support positive behavior change, and reduce the likelihood of reoffending by addressing underlying
factors that contribute to system involvement.

Change Companies Interactive Journals- Change Companies interactive journals, such as the Responsible Behavior and What
Got Me Here journals, are essential tools for Pretrial Diversion participants because they provide structured, self-reflective
exercises that help youth understand the consequences of their choices and develop personal accountability. These journals
guide participants in identifying patterns in their behavior, setting goals, and practicing problem-solving and decision-making
skills in a tangible, hands-on way. By actively engaging with these journals, youth gain insight into their thought processes and
actions, reinforcing lessons learned during one-on-one case management sessions. They also serve as a communication
bridge between youth and staff, allowing Case Managers to track progress, provide feedback, and tailor interventions to each
participant’s needs. Overall, the journals support positive behavioral change, enhance self-awareness, and help participants
build the skills necessary to successfully complete their diversion agreements and reduce the likelihood of reoffending.

How is each request reasonable and cost effective? The requested items including Zoom subscriptions, conference
registrations, Real Colors booklets, and interactive journals are reasonable and cost-effective because each directly supports
the core objectives of the program. These resources ensure staff can provide consistent, high-quality education, mentoring, and
supervision to youth while minimizing barriers such as travel, time, or limited access to materials. Purchasing group
subscriptions, bulk materials, and standardized journals maximizes program impact while controlling costs. For example, Zoom
allows multiple virtual sessions without the expense of repeated in-person meetings, and bulk journal and booklet purchases
reduce per-unit costs. Professional development through the NJJA Conference strengthens staff capacity, ensuring program
interventions are evidence-based and effective. Overall, each expenditure is strategically aligned with program goals, enhancing

outcomes for youth in a fiscally responsible manner. _ - -

|
| 2. If requesting program equipment, provide the following:

a. Listeach item requested and purpose:

b. Purchase date of equipment being replaced:
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c. Date and description of most recent program equipment request:

d. Include three quotes:
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Section IV: Memorandums of Understanding

Counties or tribes applying as a group must submit a current copy of the MOU signed by each participating
county board chair or tribal council chair confirming their commitment to the proposed joint project(s) in this
application and agreeing to join with the Lead county/tribe. It is preferred that MOU's include the electronic
signature of each county or tribe's respective signature. If not possible, a scanned copy will be accepted with
the application.

Section V: Electronic Submission

As Lead Project Contact of this grant application, | assure that this electronic PDF submitted to the Nebraska
Crime Commission is the final document which will be signed by the Authorized Official. | acknowledge | am
required to submit an electronic copy to the Nebraska Crime Commission. The electronic copy must be
submitted as a PDF version of the original Microsoft Word document. | acknowledge that a scanned version
of the electronic copy will not be accepted.

d

Typed Name of Lead Project Contact Date

Section VI: Signature

CERTIFICATION

| certify the information in this application is accurate and as the Authorized Official for this project, hereby agree to
comply with all provisions of the grant program, requirements outlined in the Request for Application, requirements
of the Nebraska Crime Commission, and all other applicable federal and state laws.

| authorize the lead project contact, secondary project contact and financial contact to act on behalf of the Authorized
Official for grant management purposes and fulfillment of the grant program.

Note: The Authorized Official must be the County Board Chair or Tribal Council Chair. If

more than one county or tribe is participating in the grant application then the signature of the

Lead County Board Chair or Tribal Council Chair is required.

Name and Title of Authorized Official:

Signature of Authorized Official:

Date:
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